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  cgqfodYih; Á’u cgqfodYih; Á’u cgqfodYih; Á’u cgqfodYih; Á’u (Multiple choice type questions)     

Q.  lgh mÙkj pquslgh mÙkj pquslgh mÙkj pquslgh mÙkj pqus (Choose the correct answer)     

  1 x 30 =30  

1.  fu;kstu ÁcU/k dk dk;Z gS % 

Planning is the function of management is : 

 

  (a) f}rh;d (Secondary)  (b) ÁkFkfed (Primary) 

(c) vuko’;d (Unnecessary)   (d) dksbZ ugha (None of these) 

 

2.  ÁcU/k dyk gS % 

Management is an art of : 

(a) Lo;a dke djus dk (Doing work himself)  

(b) nwljksa ls dke ysus dh (Taking work from them)  

(c) a vkSj b nksuksa dh (Both a and B)       (d) dksbZ ugha (None of these) 

 

3.  ÁcU/k dk lkj gS % 

The essence of Management is : 

(a) fu;kstu (Planing)   (b) laxBu (Organisation) 

(c) LVkfQax (Staffing)   (d) leUo; (Co-ordinate) 

 

4.  oSKkfud ÁcU/k ÁkjEHk gqvk % 

Scientific management was introduced in : 

(a) 1913    (b) 1832 

(c) 1903    (d) 1920 

 

5.  iw¡th lajpuk dks ÁHkkfor djrk gS % 

Capital structure affects : 

(a) O;kolk; dh ÁÑfr (Nature of business) 

(b) O;kolk; dk vkdkj (Size of business) 

(c) vk; (Income)    (d) buesa ls lHkh (All of these) 

 

6.  foi.ku esa lfEefyr gksrk gS % 

Marketing Includes : 

(a) Ø; (Purchase)   (b) foØ; (Sale)  

(c) Hk.Mkj.k (Warehousing)  (d) mi;qZä lHkh (All of these) 

 

SET - II Full Marks - 100 
 

Time : 3 Hours 



7.  foÙkh; ÁcU/k fu.kZ; ysrk gS % 

Financial manager takes decision of  : 

(a) foÙkh; (Financial)   (b) fofu;ksx (Investment) 

(c) ykHkka’k (Dividend)   (d) mi;qZä lHkh (All of these) 

 

8.  deZpkjh Á’kh{k.k gS % 

Employees training is  : 

(a) vuko’;d (Un necessary) (b) vko’;d (Necessary)   

(c) vfuok;Z (Compulsory)  (d) foykflrk (Luxury)  

 

9.  ÁcU/k ds Lrj gksrs gSa % 

How many levels of management are there : 

(a) 2   (b) 3   (c) 5   (d) 7 

 

10.  ^ÁcU/k ,d is’kk gS*A ;g dFku gS % 

‘Management is a profession’ This statement is of : 

(a) tkWtZ vkj0 VSjh (George R. Terry)   

(b) vesfjdu ÁcU/k ,lksfl,’ku (American Management Association) 

(c) gsujh Qs;ksy (Henry Feyol)     (d) ykWjsUl ,å ,Iisy (Lawrence A. Appley) 

 

11.  ^^oSKkfud ÁcU/k** dk firk dgk tkrk gS % 

Father of “Scientific management” is called : 

(a) ,YVu es;ks (Elton Mayo)  (b) ,Qå McY;w Vsyj (F.W. Taylor) 

(c) gsujh Qs;ksy (Henry Feyol)  (d) buesa ls dksbZ ugha (None of these) 

 

12.  Vsyj }kjk oSKkfud ÁcU/k ds vUrZxr fd, x, Á;ksx Fks % 

The experiments done by Taylor under scientific management were : 

(a) xfr v?;;u (Motion study) (b) Fkdku v/;;u (Fatigue study) 

(c) le; dk v/;;u (Time study) (d) lHkh (All) 

 

13.  ÁcU/k ds pkSng fl)karksa dks ÁLrqr fd;k % 

Fourteen Principles of management is given by : 

(a) gsujh Qs;ksy (Henry Feyol)  (b) ,Qå McY;w Vsyj (F.W. Taylor) 

(c) ihVj Mªdj (Peter Drucker) (d) ,å,på ekLyks (A.H. Maslow) 

 

14.  Fkksd foØsrk eky csprk gS % 

Wholesaler sells goods to : 

 

  (a) miHkksäk dks (Consumer)  (b) [kqnjk foØsrkvksa dks (Retailers)  

(c) vf/kÑr ,tsUVksa dks (Authorised dealers) (d) buesa ls dksbZ ugha (None of these) 

 



15.  LVkfQax ij [kpZ fd;k x;k iSlk gS % 

Money spent on staffing is : 

 

  (a) vko’;d (Necessary)   (b) viO;; (Wastage) 

(c) fuos’k (Investment)   (d) buesa ls dksbZ ugha (None of these) 

 

16.  fuEu esa ls dkSu pkyw lEifr ugha gS % 

Which of the following is not current Assets : 

(a) jgfr;k (Stock)    (b) nsunkj (Debtors) 

(c) ÁkjfEHkd O;; (Preliminary expenses) (d) buesa ls dksbZ ugha (None of these) 

 

17.  fu;qfädj.k ftEesnkjh gS % 

Staffing is the responsibilities of : 

(a) mPp Lrjh; ÁcU/k (Top level management)  

(b) e/; Lrjh; ÁcU/k (Middle level management)  

(c) fuEu Lrjh; ÁcU/k (Low level management)  

(d) buesa ls dksbZ ugha (None of these) 

 

18.  ekuo lalk/ku ÁcU/k esa lfEefyr gS % 

Human resource management includes : 

(a) HkÙkhZ (Recruitment)  (b) p;u (Selection) 

(c) Áf’k{k.k (Training)  (d) buesa ls lHkh (All of these) 

 

19.  funsZ’ku dh ÁcU/k ds Lrj ij vko’;drk gksrh gS % 

Direction is required at the level of management : 

(a) mPp (Top)   (b) e/;e (Middle) 

(c) fuEu (Lower)  (d) buesa ls lHkh (All of these) 

 

20.  O;kolk; esa lapkj dh ÁHkkoiw.kZ i)fr dk gksuk D;ksa vko’;d gS % 

Why is an affective system of communication essential in business : 

(a) ekxZn’kZu ds fy, (To guide)  (b) lwpuk ds fy, (To information) 

(c) funsZ’ku ds fy, (To instruction)  (d) buesa ls lHkh (All of these) 

 

21.  oSKkfud ÁcU/k esa fo’ys”k.k gSa % 

Analysis in Scientific management is : 

(a) 25% (b) 50% (c) 75% (d) buesa ls dksbZ ugha (None of these) 

 

22.  oSKkfud ÁcU/k esa mRiknu gksrk gS % 

Production in scientific management is : 

(a) vf/kdre (Maximum)  (b) U;wure (Minimum) 

(c) lkekU; (Normal)   (d) buesa ls dksbZ ugha (None of these) 

 



23.  gsujh Qs;ksy ,d Fkk % 

Henry Fayol was a : 

(a)  lekt oSKkfud (Social scientist)  (b) [kuu bathfu;j (Mining engineer) 

(c) ys[kkdkj (Accountant)  (d) mRiknu bathfu;j (Production engineer) 

 

24.  fuEufyf[kr esa dkSu O;kolkf;d i;kZoj.k dh fo’ks”krk ugha gS % 

Which of the following is not a characteristics of business environment : 

(a) vfuf’prrk (Uncertainty)  (b) deZpkjh (Employees) 

(c) rqyukRedrk (Relativity)  (d) vfuok;Zrk (Complexity) 

 

25.  dsUnzhdj.k ls rkRi;Z gksrk gS % 

Centralisation refers to : 

(a) fu.kZ; ysus esa vf/kdkjksa dk lqjf{kr j[kuk (Retention of decision making authority) 

(b) fu.kZ; ysus esa vf/kdkjksa dk fo[kjko djuk (Dispersal of decision making authority) 

(c) Á;ksxksa dk ykHk dsUnz cukuk (Creating divisions a profit centre)  

(d) u;s dsUnzksa vFkok ‘kk[kkvksa dk [kksyuk (Opening new centres or branches) 

 

26.  ÁcU/k ds foLrkj ls rkRi;Z gS % 

Span of management refers to : 

(a) ÁcU/kdksa dh la[;k (Numbers of management)  

(b) ,d ÁcU/kd dh fu;qfä ds le; dh lhek ftlds fy, mldks fu;qfä nh xbZ (Length 

of term for which a manager is appointed)  
 

(c) ,d mPpkf/kdkjh ds vUrxZr dk;Z djusokys vf/kuLFkksa dh x.kuk (Number of 

subordinates under a superior) 
  

(d) ‘kh”kZ ÁcU/k ds lnL;ksa dh x.kuk (Numbers of members in top management) 

 

27.  laxBu ds thou esa HkÙkhZ gksrh gS % 

Recruitment in the life of organisation is : 

(a) ,d ckj (Once)  (b)  nks ckj (Twice) 

(c) dHkh&dHkh (Occasionally) (d) fujUrj (Continuous) 

 

28.  fodkl dh fof/k;k¡ gS % 

Method of development are : 

(a) in gsj&Qsj (Position rotation methods)   

(b) vYidkyhu ikB~;Øe (Short term syllabus) 

(c) dk;Z dk fodkl (Development on job)  

(d) buesa ls lHkh (All of these) 

 



29.  lcls vf/kd O;kid {ks= gS % 

Maximum wide scope is of : 

(a) czk.M (Brand)   (b) yscfyax (Labelling) 

(c) iSdsftax (Packaging)  (d) O;kikj ekdZ (Trade mark) 

 

30.  oS/kkfud #i ls lsch dh LFkkiuk gqbZ Fkh % 

Legally SEBI was established in : 

(a) 1988  (b) 1990  (c) 1992  (d) 1994 

 

  fjä LFkku Hkjsafjä LFkku Hkjsafjä LFkku Hkjsafjä LFkku Hkjsa    

Fill in the blanks 

 

31.  Hkkjr esa lcls igys LdU/k foi.kh dh LFkkiuk ------------------------ gqbZ FkhA 

The first stock exchange in India was established in ……………….. 

       1857/ 1877/ 1887/ 1987 

 

32.  miHkksä fookn fuokj.k ,tsUlh ------------------------------- gSA 

Consumer dispute settlement agencies are ……………….. 

              ftyk eap (District Forum) / ljdkj (Government)  

 

33.  foKkiu ek/;e gS -------------------------------- 

Advertising media is ……………………… 

         Ásl foKkiu (Press advertising) / ckgk foKkiu (Mural advertising) / nksuks (Both) 

 

34.  pkyw lEifr;k¡ os lEifr;k¡ gksrh gSa tks jksdM+ esa ifjofrZr gksrh gS ---------------------------------- 

Current assets are those assets which get converted in to cash ……………. 

    ,d ls rhu o”kZ ds vUnj (within one & three year) /  

      ,d o”kZ ds vUnj (within one year) / 

       N% ekg ds vUnj (within six months  

 

35.  iw¡th lajpuk esa ------------------------------ lfEefyr gSA 

Capital structure includes ……………………….. 

   va'k iw¡th (Share capital) / turk ls tek (Deposits from public)  

 

36.  fopyu --------------------------- Ádkj ds gksrs gSaA 

Deviation are of ……………… types. 

pkj (Four) / rhu (Three) / ik¡p (Five) 

 

37.  ctV ÁcU/k dk ,d ----------------------------- gSA 

Budget is a ……………. Of management. 

    foÙkh; fooj.k (Financial statement) / dk;Z (Function) 

 

1 x 10 = 10 



38.  fyf[kr lans’k dks Hkfo”; ds ---------------------ds fy, tk ldrk gSA 

Written message can be kept for future ………………. 

lanHkZ (reference) / ;kstuk (plan) / uhfr (policy) 

 

39.  laÁs”k.k ,d ------------------------------- VªsfQd gksuk pkfg,A 

Communication should be a ……………… traffic. 

,d ekxhZ (one way) / f}ekxhZ (two way) / nksuksa (both) 

 

40.  vejhdk dh lEiUurk dk ewy dkj.k --------------------------------------- gSA 

The primary causes of America’s prosperity is ……………….. 

lalk/ku (recourses) / dq’ky Áca/k (efficient management) 

 

  vfr y?kq mÙkjh; Á’uvfr y?kq mÙkjh; Á’uvfr y?kq mÙkjh; Á’uvfr y?kq mÙkjh; Á’u    

Very short answer type question 

    

 

41.  ÁcU/k dk D;k vFkZ gS \ 

What is meant by management ? 

 

42.  leUo; ds dksbZ nks rÙo crkosaA 

State any two elements of co-ordination. 

 

43.  ,d vPNk laxBu dkSu lk gksrk gS \ 

Which is the best organisation ? 

 

44.  i;Zos{kd dkSu gS \ 

Who are supervisors ? 

 

45.  ÁcU/k fu;a=.k D;k gS \ 

What is management control ? 

 

46.  ‘ks;j cktkj fdls dgrs gSa \ 

What is share market ? 

 

47.  fu;kstu dks ifjHkkf”kr dhft,A 

Define planning. 

 

48.  Ásj.kk ls vki D;k le>rs gSa \ 

What do you mean by motivation ? 

 

49.  ,slk D;ksa dgk tkrk gS fd fu;kstu ihNs ns[kuk gS A 

Why it is said that planning is looking back. 

 

50.  dk;Z’khy iw¡th D;k gksrh gS \ 

What is working capital ? 

 

2 x 10 = 20 Marks 



    

    

  y?kq mÙkjh; Á’uy?kq mÙkjh; Á’uy?kq mÙkjh; Á’uy?kq mÙkjh; Á’u    
Short answer type question 

    

 

51.  ^^,d laxBu esa i;Zos{k.k dh fcYdqy Hkh vko’;drk ugha gksrh**A foospuk djsaA 

“Supervision is not at all required in an organisation”. Discuss. 

 

52.  Á’kh{k.k ds egÙo ,oa fof/k;ksa dh foospuk djsaA 

Discuss the importance & method of training. 

 

53.  foi.ku feJ.k D;k gS \ blds Áeq[k rÙo dkSu&dkSu ls gSa \ 

What is marketing mix ? What are its chief elements. Discuss.  

 

54.  miHkksäk ds fdUgha ik¡p vf/kdkjksa dks le>k,¡A 

Explain any five rights of consumer. 

 

55.  funsZ’ku ds fl)karksa dk o.kZu djsaA 

Explain the principles of direction. 

 

  fn?kZ mÙkjh; Á’ufn?kZ mÙkjh; Á’ufn?kZ mÙkjh; Á’ufn?kZ mÙkjh; Á’u    
Long answer type question 

    

 

56.  fu;kstu ,oa fu;a=.k esa laca/k le>k,¡A 

Explain relationship between planning & controlling. 

 

57.  forj.k ds ek/;e ls vki D;k le>rs gSa \ oLrqvksa ,oa lsokvksa ds forj.k esa buds D;k dk;Z 

gSa \ le>k,¡A 

What do you mean by channel of distribution ? What are their functions in 

distribution of product ? Explain. 

 

58.  dk;Z’khy iw¡th dks ÁHkkfor djus okys ?kVd dkSu&dkSu ls gSa \ le>k,¡A 

What are the factors affecting working capital ? Explain. 

 

59.  fu;kstu dh ifjHkk”kk nsaA D;k fu;kstu ,d ekufld ÁfØ;k gS \ Li”V djsaA 

Define planning ? Is planning a mental process. Clarify. 

 

 

5 x 4 = 20 Marks 

4 x 5 = 20 Marks 


