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6.1 2 (Meaning)
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6.1.1 QiE@5d1il (Characteristics)

(1) Sqasl uglt : eiRasll &4 s wolesiq 2udld WEd sl § Fell Qi
2yRife 4 ud O, 2ux, clkasl i ddasl uali 9.
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(2) -l ol audla ad s elasld sl daand e35 qwdle ad A v 9. G
RS2 dldidl sig 12 5184 s2dl [Qewd(ly Bzl Ay, Il dar adladl sustdl 2190 £izagil
AWML G4 B, d % Ad da AW M85, AR 2 SIRHAL YA dal ¢5HL 52 8 A AR,
Sl ddrdl el 1ol s sl seRIAL elRasl 2 9. 2y, G2 qwidlal da qudl yHl gizagi
U1 8.

(3) Add wadl wBa : daudly Asudl uglizil oul 14l 08 &l 3ol draeld s ua
wlEadudl alen 52 8. sid, sl duar Al siEaed 190 sAERI Add qeledld suud
9. %9l ziRael i udd Aedl wBar 8.

(4) s191 U 2wRw : cizqell sty Gaa sirael wHEl szl s 52 9 % Al d oAl
0. g12agll 55d ¢4l 5 Hled diual-dl WBUL Al uig d Guid 2wl YA A g5HL uHIEL
sl 4y 9 % AR d 20 2udv avadl wBua 8.

(5) [an sRéa @ erasld sdast Baua 9. dul stElpid e wolesid 5 Rrse
wiudld el uig AAEsB sisn e dliar Feidi-l 9oy wigdl 2udld Feldidl sEss 2w
A d Ml Udel sl Sy 9.

(6) Wledlaiuz : gi2aell i s9AEBiA ¢5Hl dal e 2ual sidad wlsdliaeHl
yased aeuy 9. o MRdar-dl uBar dalad Adl da dl dioy AuMA, dou sHElA, Uiy
Hledi Al il as.

(7) Wi : sHalsl wdel ay A3 s Hoddl dd Widsd sud %33l Sd 9.
s Uil 524l Gl B2 Al5did Hdledd U 9. widl Hdlsdddl sqaFviixAl
wall vt B g2 a9, dudl [ AwlRd ad 9, ddl ay a3 sl sdl Wiled 1A 8.

(8) Maoudl ugla : €izaell = F-oudl wglt 9. dui dHai G2 Audlel da Al d:s
vdle de 9. G2 Aulas He AUl 2EsZ0A Holedd U 9 A 1 qudldl AfsE
dol AUl s elranl Ul 9.

(9) dwaflu 514 : Aenl @Y sl al k5, 2y, wold, sHAR]l caal, s,
WlBdliue i 2ige 08 €lraeld s Asdd 9.

6.1.2 Hétd (Importance) :

qengly sisHul s9AE0HAL sdaHdldl 20R sRaesl Gur wddl 9. giasl gl sl
wicEd 530 duel sl [MPlaRr 531 dud diow wolesiq il sisudl By sidd 3 asi 8.
A uBUHL [l sl U4 ERasl- s Rk Hew 4ud 8.

(1) SAAMAML QRIRL : A AdA s1aM AR % ol 23 dHL s s2dl sHAEIA [Qeuslly
s1dl [Quas Aoy glzaell suvami »ud. eiRasld 5126 sHaElsid dididl 51, Al 2 ganiell
ol Fredl wd O ddl dudl slaudMl auzl a9,

(2) samard [Qedue @ gRagll gl stulpiinal s [Rsde seaml »ud 8. dudl sl
yeuist Al »ud 8. gleaell wHdl sqlal sl s 9 3 AR, el wwwnl sid ud 9. adl
siaaHdl Seell adl adiz oueidid [AsAuel wiA yedis as ub 8.

(3) suARAA WS @ siRanlq 51280 sl 4oy siiugld dan Hlla-Fusiel ks
53 asd ©. s 20l dudl Bl g2 53 as © el s spdld Uiiled WA 9,

(4) ANuH1% A 2 A HsHAL oL % sl 2l S5 Bl Aalsd gkl asd Al
A% 52112 21E51E] Heerdloll gl %33 MR AsBid 5304 2udls 43 8. g gl FMaldld
52l U WR ulsdld s eizasl glrl W 9.

(5) 14 AUaAdA @ claelld 51280 235 s9A1A Al Al 2 goieRlAl vl w9
9. 2L Gud UANISUAL g5l 2l YAAUL Q1% Do Wit 2 9. dell 44U AdAULdA AAVIRS
ort €9,
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(6) dsdnt A AR @ iRasll glal sHARAL sl dsad wdl asy B, sfalqu
AUl5old Ul BsHeAL Hod B WA Bl 2id 9. glkdell UAR Adl deil dGERAL Sl
Asarl 53 6.

(7) vigad 512 : £Rasl suudiel siudldl s il ol s vl asaal a2 8. ddl
il daist wel s9dlal wiel s Hoad q0 oA B, wH g sl wARS o B,

(8) siiogaumi a2l : £Rael 2uael stz s uddl wben ssar 9. 3R Al
0. U2 S5 2aEl Gow w dl s9dl dddl Ga adl wb 9. uRsud sidd Awdd al ® ¥
suR2lAL Rl auI 9.

(9) [Qua-ddl iy @ FuiRld By weudl o s a9 3 4dl dsd srasl grl FRlas s
i 8wl 2lesld [Aaa-ld wals dossidl o ldl asi . wals dossinl [@aadia Aoy
wldl df [RBid 53 asiy 9.

6.2 2Rl dell (Elements of Directing)

gRaelAi drall
l
l A N 2
(A=l G2l Adc HiledlaA1
(Supervision) (Motivation) (Leadership) (Communication)

6.2.1 [R3law (Supervision) :

sl sidel suRn uvdl siea Raw, Rdand s dizweedl daad sHdRs sider
wd Asdd dlu 9. Mdaad sid daaddl an qudal adR Adl HA 8. SIMERL A SRAAA
stild Mlas s2aid s % 52 9 dn [Mlas 58 9. Mas sHell i s1adnAl s 200 FAeieR
Sl 9, d Al G AUl 2 SRl 9 A1dl3Y 2@l LA 9.

Fla 2led dvielia Aluadl >0dd sl dus sild yasieil s gsHl iz siudlse
4oy Ad 52 8 5 Adl adl vuddl Aoadl, duisly Asuer DAl v Rls Hie widdly e ol
AL HeTH BUARL s ot dxil vuddl Hoadl.

e

o 2420 AHL sl A & seliAL sidHl BuRn uvdl vled MIlae

o uR. Al JdlAr el Hoot, [iElael 3 Hid 514 B 5 el g1l Al A YA 4ol
s34 A4S 6 O ddl vidd HA B

6.2.2 [RRasqi s (Functions of Supervisor) :

(1) sl 2l 529 2 s Uddl 24308l g2 54l

)
(2) s AU Yol sl w2 %33 Meledd 2w glkasll 2uudl.
(3)  awRl>liAl sl Add uiv Avidl ] JHA 2 LAuHAL oA 48 a0,
(4) AR Al5ad Gaalld AU AAsu-l Geulesdldl GRal Wl uisnad s1d F3las

52 9,
sl selaHAHl ARl A A HE2 EER B W YRl ul 9.
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s ogeadl 2siell AT B,

(5)
(6)
(7)  suedldar sl sdiaard sid 2 9.

(8) aisuul 2uadl AAdl 2slidim- Guaiol [Anas Holedq 2l 8.
(9) sl Bid-dl euadl esidl v 8.

(10) [MR1as »1 »iga 2Avidl 2l ud s0asl 43l ws ©.

(11

) [Mlets sl (ot elalffs a4 wislesls ©. (Friend, Philosopher and Guide)
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6.3 nlMuaL (Motivation)

EUe 2ed Alsardl iddld s Ad det 3 ¥l sl 520 w2 Wuldd 52 9. 514
s2di-il 6291 A s14 sl @Al ol a2 vid2 B sl wA sl saudl S0l €l uig 14
s2qi-l &Mdl A Gl dl ¥l Gea Rig uS asdl el Gauled wlFul 0 dsnaal odi %
AEAMHL HiAdl % s Hd Wad B 5 % BodledHl ddIRL Asd ol B, Hiddl 5 @dd Ul 9.
aridl [ABre alsdxil 2 sy dld @, el siEnzan 2iudl 7330 du 9.

owR 3 s [Brgd vad 9. oul wddlbil i 52 9 Qb wAlead s o3d oA 8.
AU Wil USR], BiAAensly Wiilesdl, ao1adl, derRidivddl o3Randl ad-l A
AU B,

6.3.1 2 (Meaning) : M= 2, SHARlHL @y sl sal Ba ouadl s dHe
ey s Adidl Gualtl sauadl sed siemie

o AUl YUl Hol, ‘BRI s W wisal Wdid 5 oofled BRe suuddl ulud
w[MuwL 58 9

o Hlolr-il gaienl yosor, ‘wifaiiel 3wl AAdl RAR ® 3 % sHaRlaA qe s €1dl
Ny 9.

214, oM 2 stz Willed 2dld 2B DAY wid sl wBa 9.

6.3.2 @l@salil (Characteristics) :

(1) 2idlEs R2eu : 21BW2e 3 2is 2id o 5 uls 9 % windldl »ieel Ges
widl @l 89, ol glal Hiddld @Rl 9 5 drl @andil $65 ve 9 A d Yyl sl
dl Wedl Fd wglt s elad ©.

(2) wdsuls vaa @ e v weildsufis 9. 835 calsidl winlis vl gel gel
Sl 89, adl e3s lsaddl AldRs weu-dl w3Ruid uel gel sl 9.

(3) sl sRAAHAML ARIRL : HHOEREL gl s9ARIIA 9y Gedled s2a1 HI2 YicdiRd
53 asty 9, AlERREl dudl Alts gRHl atEl X B, dHsll Badlesdl e SIEHAML Q9IRL 52
9. el sHel dAsLs1RsdlL Al 6,

(4) add wBa : afnadl uBar 93 2u0 wdl d Add 2l 53 9. 9060 WAkl sm
ddl M2 du WelEd sl w3 8. ddA glragsl A Hwiledd g U3 6. Ssar s1ARlA
wiiled sul usl wulomzel ot 30 A asa. d suddl azsuddl dq vid 3l g @d wBu 8.

(5) 3201edl el w2Ldl : 2R 580 sHARAL SARS Adiml Al 2 6. w[™u2e
glal s9ARIAL s sl Beudl qwRl w8, sHAEIMIA S AR AR, AcHAN A
A Mo sl AlsTHE Al Al Hreu HoL © el qyR sreledl Ml dalil w6,

(6) Gaal-ll wiltd : a2 gl sal2iA side3 Ad sl seu-dl Aen Wi B ied
sHAR2AAL Al A deisle sisu-dl Gaall-l wilfd 2 9.

(7) [Qrgd @A : 2wl vid [@gd 29 ue 9. w3RUd, Sq, B, dwell, @y, uiedll,
Uelol, wildRdl, Udloid 9913 A6Eldl AHIA UBIL & (UM wd 9,

(8) uRadnella cadendxm x143u @ iy AHuHL Geldll it azadsl 36l wRadHl
24 9. vidl URaAdAl Beuled, 25-1dl®, sl HAAMHIA 5 2 UdFBIHL Add odl ¢ 9. Al
WRddHl 2dlsiRal sHAEHL Beudl dulz ddl el uid ARG gL dHAL oY AHe il ual
URAdAIAL Al 2elsiz sdl wsu 9,

(9) usdL Wi sl AL ¢ s wifMne siudel dd sddidin wa 9, wReud d
Gz FEsA2AA AYel AgdldL 20U B,

(10) gs11eus 2[R ¢ 2lUwL sHAIR0AL SIRAMS 2HAHIA UlRiled 24U O,
sl WML AL el SAML 2 O AR sHAIR] AL 2 AL WA AL @il
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A B, Uid AL B oL B Ay AHwA sl s 9. udl stddielell sHARAL A AUl
[As s od 8 % gsUMSs [0 wReun 9.

(11) dwad 25 s : a0 3 AAEAd 215 Hewd s 5 ol aeua B, dnass
Allds Akl el «dl, uiq @dd sl wadl s ddld S © adl o dxnA 2AMGEReL g
s Mo S8 ol wmu 9.

6.3.3 Al ¥3[Rudirl 2AdsH (Hierarchy of needs by Maslow) : Hi-idl-l 3Rl
el %El ¢l 9. 21 w3RALAL HiAdl-l HiAAls uRRAA 02 Assl 2y 9. w3RAdL Adial
Hirdl 2R @A @, 204l ¥3RudA
$HAIR dAl6Adl M1 4L AHURIL 217t Rigidl
Uil 2 AL FrRudl gL
ddlz sABL vledl 8. Hidddiatel
yeldsilAs oed HRdlel %3RuLdAL

~ : v g N icH gL
UALSHAL gld 194341 ‘Hidll .
2edRel Rigid’ 20 allisdal aval g gl

sl Sl icll wim w3Ruldl du-l dladl / \ el Bl

5 uololdiril AL 2y 53 9. lerslAl 3Raudl

(1) wllRs 22aar wialas /\ 1eulrs ¥3Ruldl

g3Rudl : wiRs w3Ruldl Hiddl-l
yaoud %3Raldl 9. Yoo w3RudlMl /\ aendl-{l os3Ruldl

vilaLs, uiell, susl, Ui Al Hd
iy 9, wdled estcl Aval M2 viLsHl I
o3(3uld i Al AU Haladl uaH
o3RuUld 9. SLAl HIRM LIS UHE 20 O, el A B O 5 opul Yl il v, susl 2t
sl el el 3Rudl Ay 4l Al Yl d ollw w3RUAA Hera Biudl Al

(2) aamd-l w3Rudl : wARs 3 walis w3Rudl AduS od AR 2AdsH-l e[
AdHdlHl w3RAd 21d 9. 2€] WIRS Addl, sl vaHdl, BuHl AR @8 BYAA waUR-L
Fafiddidl Axde a9, 210 Wi Widl L ddl, ols 3 Wiz 2UEAUL sAd vid vilaad 4o
gal sl 52 0, el dandl s il we #3390 o 9.

(3) uulys w3Rudl @ 2u Aadmdldl w3Rudl Adius 2 vl aHlss w3RuLdAL 53
w1 9 wul el i UHAL 2ude A 9. Hiddl 0sls wel 9. dHl dididl wRar, wou-
Aoidl>il, Bioll 2 ww1y dazsdl dorl a4 U4 40 dd o $Hal $2%9dl €l 9. udl g3Ruding
wRaiel dodl il Bisll, #ouoileil glal dxy S0 dril HesHAol glal 2 AHI% L dlsl gIRL
e i e Wi ddl 23Rud d 2ed 9.

(4) vt i ulasardl 3Raidl @ GuRisd 1 ol 3 w3Rudl [ saudl w3Ruidl edl,
A i wlasidl w3Rudia sieidl #3lRaid 5 6udl seurdl %3Rud dls uel wamHL 2ud 9.
45t didiell e Gl yeuiset 53, 2l s 5 AL didi s 20, dsdl Wil aaiRl
i ddl SA9ill SHARTHL o wd d uid sl Al Buidl aBl 9. 25Ui, AMIHL ArHIA,
I[N, wlanst 24 Gl eleldl wiltd 93+l o3BEuLdl 21 $HHL 2ud ©.

(5) 2ucHaw 2 2cMAla-dl o3Radl el GuRisd 24 ¥3RUAL ddia ous
Al 2Rl 3 el Wi 5al M8 09, UASs Al édal Rladi Rl a2 53 2 Gu
Brrigar $29dl €l 8. Wdidl siaAdl didid s adel i wdlz sauHl daid e didis
sAgHHL Wl dellotci-il wlEHl ol ddl $2%91 212d suciBEladl w3Rud. sld., delel el
AR g, dda el lagii wdl, Bie M AR dges?, AL 8oHl AHABAM o2an,
ollag-til adl Holasy 4o,

RS iadal walbis g3Ruldl
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6.4 weuSla A Bl WieisHl (Financial and Non-Financial Incentives)

Wil (Incentives) : s 2ir]l dueil 512 WAl 21[GREL s 2 dxe dx-ll silaudiui
Add A Ay d GRadl HAsHl dusl sl ay s s2adl Ren yI wd B v deud
Uledler dils 2l »id 9.

Incentive means which incites or has a tendency to incite action. - Ylcdlérd 5144 Wiculldd
sl w9l 2 9.

WleileAl sl GRueUl ARl 52 8. s9AR0A diel agd Yl uslaaml vee3u A
8. Wldledl-l 6 UslR .

WleAls -l
J;

d N
ARusle Yieisl Br-eudla Wil

N i3
(1) AsMi 62t (1) sl aauHdl
(2) useualeld) (2) sl 582 A AU
(3) eadl (3) wawtalRl-l Alusl
(4) ol (4) HAsR
(5) sMma- (5) scuasrs Ukl »iA ylail
(6) S-uMl (6) 244 WlcAlsHl

(7) dels 2t Y-l

6.4.1 -wRusla Wil (Financial Incentives) :

AlRISlY WSl 2ladd 2 gAe q4AdL sHA060 5 S1MBIR0 HIZ 26l AHIA 9. 5181 %
AAlensla Wiiledidl dudl GaRile, AL, i 2 siaHdMl auzl wd 9. sl 2ulbls
AAHAl 2 allBrs Hioll a8 9. wallald v gy P darddl 250 HIESL Yldidl
sHUL s AR 5 selin 12 yoordl R Adsidl Su Ad Asudl dicieHdl yai
Ulsdl €l 69,

(1) st ®uL 2 isHA 4l 2R sl (Surplus Profit) i [Fadloss i s92uluilAL Ay s
WAl uRRud o, AsiHizl AlssU G, SMERIA B @ZUML ddd GURid Ysadil 2d O, d-
4sleL 58 9,

(2) Ageellelzl = sl 5 sieiiq sisHsAl dlagl, A2ed 214 st adasilul ewelleR
ol 209 dd dsewdleldl séaml »ud ©. sHAdlpl 3 sMelRl slsddl As@Rlelz oAl
sl WlAsid Goutengle 14 20EUBls alld wid s a0 oA 9.

(3) ttadl @ sHaFl2iA dHel ddHiq Slal Guzdl Gl dserdl el Gur Hsardl B oadl
¢ ©. g4l siaElaidl Al wawoield], s wid dddl dul Wy 9. oadld siel sHaEll
S5 v gRUHL ARIRL A 9,

(4) oliri = Al 2id A5l Al AsHL SHERI el €l ©, el olldusl s1del WHISL &2
Qi oBldl A5l s 25l sHAEIA AL vid ol 23U Asay 8.

(5) sM®art @ 25 WS QR qaRadl el daumt il Asmdal sqRleil 12 Al
AL AL QRIS VA 2L AEAISIAL UECHL AAI-2AA0L s[HAA €2 AsS] 53 O, duel AE Asoudal
s Rig s3a A8 3ol 2sul HUles dzedl daiil Wicdisd @30 Aeusly andz Asadiui
1d 89 %A sHAA s 69,

(6) SHL : 2AsHul s sl sHARAL 5 seRidAl siRue sl 5 sidddld Ll
ada Asu-dl alfls 1o, A0a4 3 [QARre xRl Ui AsuAL WS dsdl ¥ d s3] § siHelRA
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il Adl oled s Y512, UHIRUA 29 Ags UL ML A 524l U dl sHAEAL g0,
qoL9l e SIAAMAIML U] WA B,

(7) s i YA : sl Geuler s WA Add AsUAAL €l B, dvil Geuled wBuid
A, AEL 2 SIEAH oidlddl AALS el YAAL sl HURSA 2N D, F AL Beulerd usdz «{l2il
Al “ee3u ald 9, vidl Al A YAl dudl M2 sHARBIA Aenbly Wleiedl sl
ICIR

6.4.2 [Biri--ueusle wiueHL (Non-Financial Incentives) :

o Willel ARl 2uEld sldl 2l dal Wiciledid Biaseusly diisdl 58 8. Biedensly
Wldlertl Ul s9AEL 5 511l SA%RUML AL 52 9.

(1) NsAA Actudl : 5900 55 At MO . o1 w2fl uig sl deumdl uel 2oicis
8. «AisdlHl vandl Haael siueil Gauledl st sl HAU 9wl Bisuel GeuleHi Al 4y 9.

(2) sl s 2 A ¢ % sHARD sy gzl FUIRA 524 Gedlerrl dsaisl #HUAR
2 s25u4ds saH Ad Rig sl Sld dal sHA NS A sl 2ud 8, Al sudl
AL dl W A © udg e sHAElRIA wRL s sddl URsL 1A B,

(3) sunell-dl aiuell : sHulsid s1Ml HiclEd 52 S ARsL2 gl AL 5 2ty
sqUolA didld @A gizael siuadl [y gdoeid] divdami »ud 9. sdisellHl diusill
iUl R all 8 i ay sl sl A a9,

(4) nasR : R siadlal A saddd wdad dion qHd ydl madl us AR A
seadl ae dau sidzieldl Ul asaml ddnl dded ddimi 2ud 9. iy A dlo sl did
Sulel Herartl (8200 9 dd ideid 89 i Weuldd a9,

(5) seuasks uglmal 21 Ylarl : sl w2 sraml siadl seusises ughivil 2
sl iadl YRl usl 518 sl WeuEd 52 8, stRlain ddd Gurid dellell Adl, Aadl
Sl ylaH, wastadsdl 22148, WU Ald-dl 0il, WAdAHA 2 Helldg ugfisil dxe s
gl dlefly 993 el iy seRisizs ugfiaiidl dam 20l 9, d-El sHaElpil vid, Gils 24
stamiel dlaid sl 52 9.

(6) vt=u WRUSHL ¢ GUASd icAlel Guld sHAdaiid 514 W2 diilled saal oflel s
Ysiel UlcAlerll Y8l 2AMAHL 2Ud €9, HL sl w0198, wad dlMixdl dal, eunsiql Rael sl,
Yactsl, 8l iy wisH Yl vuadi-gdidl digd QAL adlAl AHEL wy 9.

6.5 g (Leadership)

Ul UlEailv %4 Gl AdldHAl ua Geotd 8, »WelBls SisHul snaluid g s 52
©. »il gan Adeld Y weardl € 8, dded 3 uu wclEd sl uBul 8. g gl
AaaldAdl sldamdl dddl s B A ddldad Wi deisd uvl wsie 9. Adwildl sidau
dazaldotril sutiRelldl ©. Adl del 9Bl i ddrd gl YAl e Wil Wl FBad RBami
Al 9. [MAlEld 2, qauisl wid sal 12 sl Uil 428l R 1 Hiolesid Yl uid
9. 2l Aded M vy W2 UeUAld 9.

6.5.1 & (Meaning) : siuel @uxll Rilz «2 dlSid 2€290yds Yuel 52dl dlsl U 212
Buaddlril ugltt vt oA g 56l us.

o vy ufsauiMi @y Rig sl S291 wmyd sadl s0L 5 wUasd 22d Add,

o 3. %Y R, 231 wuA Wyl ‘Aget Bl g2 Gl Rl Wz g @9 wuedl 52
2 Zld sHARlBl Gu Yldidl weud uisaldl sis ugl 9.

GURSd Ui UM U Al 8 5 Adl Uldidl 9ol is wonasuoll elsa © % sdus
WSIRHL B6URL A21 dHA Mledd 2 Wasl »uuld A9yds OEd uRRLML Had 8. 1 pdidA
Aded 5 Adldl dals slavaml »id 9.
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6.5.2 cQilBsaiil (Characterstics) :

(1) asteiR] 2R @ Adl dHal dlvelRid dAged Y3 wd 9, suel Addadl Hd w2
clolelld »Rac eld %33 ©.

(2) Add ulu : ol Y Asud wRaacd €l Al Yol AGlelRiA Aded Y3 uisd w9, 2un
Added o Udd uBuL 9.

(3) Adearll ASIR : Aded HI2 AdL 2 dGIBIRL dlal %330 O, Adirl €512 dISieIRl gl 4l
A9 Adl elRa8l U & 2 dlGElRl d AR O,

(4) 208 21 ueid Gow 53 Ab dal AL : Adl 2 ARs Dd 238 gl 4l 8, uig
Adl 2 2dAfs Ad vl d-l WBRAAHL adl AlFddl adqd 42 U Guoadl A% 24 By Rilg w2
dH URd 52 9.

(5) 2uedl Qalddct : Adl 2sdl Al €ldl BSH. Adl Uidirl 2120 % ddesdl didisil
AlGEli UL 53 8. AdiMl A5 w4 ORIl X 6, IR Bedls ol [dsaudal ¢ld 8. shdl
R Alsd o Adpll s3 as o9,

(6) nl@uw @ Adlll dsleld el sl AAdl latel Adl uaM dudl dslelRin
Wedllda 530 SRoa ulZeuMl Hud 9.

(7) Rl MAscusAAL ¢ AdcaHl Adl 24 drdl dolelil q22 [l Sisalsudl #ed ©. % Adl
2 Adl ABERIAL Bl @214 6id dl Aged Bi-»mzsrs >4 Mres Ray 9.

(8) Rzl 22 : Adi-l AsoldiAl 2R Alssn URRAR Gur Wdl ©. % uREARH
53512 AY dl Adid Asndl Hodl Ayl

6.5.3 AIRL il R0 (Qualities of a Good Leader) :

(1) w25 vl : s wendmol Adr qe 0 wARs deadl 3 yd w3RuUd B, 2 Gurid
wilRs olitl, lss Aled, Ald A 2i4el @end Heeddlalld siddeL 2l 0.

(2) tilas ALl : AR Adl ollfas G buadl €ldl AsA. olllzs deiul Felyalx, HidRis
udl, AsRalE, Astls efBsiel, A s Hoaadl qudl, asuls, €dzfe da (AR Sl wai
L odsded SO, OlElr Sledl, widRaoltid atirl dal Histdld Slaedl adliedl HHdsL Wy 6,

3) wrlis e : wedsufs ol wonamell elsa, Gus, ueRisdl, desiz-dl ouas,
ofaidd, 53R, il dal Rdsaddadl aHda wy 8.

6.6 MU dli12 (Communication)

WRdlRAR 2 A2 25 AR 00 D, addid 20 [aid 2 WRAHARAL Astii ot
of Wallal 31 28 B, i Asi-Al wouldeAl 5180 [AaAl dd sal ssolloadl viol o A5 wdl 8 8.
IR e[Rol ASu dl AU [A s o ol 2 O, wlddlRiar weel, wall, yu-dl, (@Rl
Hoedl a3l - sal-dl wlEa o, 2isd- (Al [@ewst-dl MulRdl d2uas wA ¢ldl %33 9. d
e don qwildl secls Hilddl Guaddl awidla wddld @3u Hisdadl-dl %32 4d 9. 2 Hulkdl yil
ursatl wan ed aulddline, o EdliaRul ¢sHl 2 el »udl, xédid qaadl, sRalel
ol »A d-dl Fsid s2cl a9l qud @y O, wdHar e ukdive ARl 9.

6.6.1 1% (Meaning) :

25 dl5 gl ol s e 2 5008 aA3uMl HURdAL vl ol ol 2ulsa Hilkdl
AR A5l Gl #HD U5 2 ddl vHd s3] ud.

o el wi 9eel, ual, YAAUBL, [[AARL 5 Hddidl 2lel-Uled 5 U-A el
ulBul 9.

® YA g AMRTL UL o, ARARAR HHed $slsdl, [RARL, 2Rl 2 ailisl
6l 5 ay afsiatl 92 adl suu-a’
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6.6.2 QEl@sail (Characteristics) :

(1) sdaal uBa : wulddar-d éq s5d Hldl 2uuaHdl 5 daidl el uig d gl »ieibis
suAL AlssA el Rig sl © dedl o lsad uledl 2uvanl 2ud d fsd dewn a4y 8
5 e adl vuy dseiRl Al 2ud 9.

(2) nogl 7 e e Sidl HSL : HlEdlHARML ¥ A6EL 2 GUNL AURY o e glal
ogiSal, (gl « lal s,

(3) Gwoll uBar : suRdeiard wBa Buol 6. G duwasl eq, <k, @R, gl @A
vl dzeiil %330 Hladl w2 2 do qwdla Hisedl 200 9 23 1 v dor wwdlel %33l
wdl Rule a3l AnadqHl 2ud 8.

(4) sl ula @ szl A Add 24 sl wddl wBAL S, AsH-lL Geora-l il o
ledldard ugh 23 i & 2 >0 ubal 2@ Ad R & F sl vid il wd 9.

(5) 2iva aanll : 2uHMs anunl URARIARA HASIRS olrlddlMl s ALl Gudial
AU 9, ddl WM v Albd AL, 2lasid, F5u, Ovede, HiouSd Sid, vAANIA., A&
Adleel Buulol ad .

(6) 215 s uA vglazl @ uRdlRiRAL 2045 sz 24 uglizil 8 Fdl & 21idRs
Wledliar, oue HilkdlRiz, afbd wwlediar, s wedbaar 24 St gl dulkdiz-l
Yglasii-ll Gualol w69,

(7) s1292s ugltt : uldlizuzedl ugRia 58 ARSI 214 st sd 2y 9l 8,
yReud dud sl sasl dwe Ha 9,

(8) adladl ulbu i 2eiw : ulEdldaz 31 Heud sisudl adlaz wd s wud 9.
w515 Ol 24 adlae M2 %33 HURdl 2isél srcuml 2 adlad]l wsl v AHAAL G3d
qoadl Hie Hiledlzaedl Gudlol iy o,

(9) wcla ulBa : AR 2 -l @euaond oot 9. dledlaiae-l el a4
Gl Ui Ml QR M ddl Slaed 4oz HiRdlEaial sHa 2S wsdl Al wldlar sadl avd
oy, ael, sia a3 w4l oueidl A 52 9 ¥l d wddly ughl 9.

izl uglaxi
)

J J A 1 J l
Hilos &l 29y Al 29421y Al
(Oral) (Written) (Visual) (Audio) (Audio-Visual) (Silence)

d ) l J d &
ald2ild EREIEEN] 531 EUEPRE) DICIEE 45 yeuld
Aldlam AHAsL B EIRO) lafasd My wasHl
ale SIIEI] slail [asi drer-iz glaeud
SIS HE BB LA clasi=sary 523 (Body
SINTE sl Auin 291l CHE) [aR4l-332  Language)
e Al eel@Md nd udlst QIR AR
QIlx §-194 [mel

313 adl3
69

AL



6.6.3 Alis 2111 walfs wlddlziak (Formal and Informal Communication) : #RdlRix1z-L
3l «[@al o usz ©.
(1) als 3 2hvalRs qledar (2) »dafs 3 sduaRs wledbaz

(1) alas 3 suaf3s wldlia (Formal Communication) : % Miledlzizlz daiql Gl
Big 50l "2 cqaaldatedl All-Huul Guz »udiRd €l d4 afs 5 2uailRs wlkdlbar s
8. il Hledld24l Aazaml Gul 2w d-dl stalsl A4l Ad (Afs Fd) Asdal s 9.
dril BRal vige e AsendAl ¢ld B, i sl HiledlAAR Hee i Albid a3u ¢y ©. afs
il AAR AU AHL 2ure A U €Y B, dHl HUlRdl si8L sl Hisadl d 2ouBdl % 15l
eld . WEdl s @3uil Hisaami suad d uat HBad sl 8. 7 2000l ay uedl la-u
Gelsrul Guasl ag a5 o,

C o

(i) AFUBd 214 ydagdl Q02 326192 2ddl sHAEHIA Addsilzu siudmi sudadl iRA 3
94,

(i) s¥9auRlq oedl 3 oedl Hie Guil »HE5I dzsedl suuaml »uadi ald st

AlgBsall

1

2

3) alis wiledlaiaz Heeid Albid W3uul Siu 9.

(1) >t Wizl wgzan Gul 2B 2 ddl sl 4 dfs A Asoddl €y 9.
(2)
(3)
(4) wtian MUlEdlA1AL 41512 daidaA-dl 25 Hlld ald w9,
(5)
(6)
(

(BRAl UYL 215 i Asdrtril 1Y 9,

5) qaldatdl 1w sUHRd Gld 69,
6) alfs wledlar g4l G-l Rls w2 duR sy o,
7) UGN UL 2 R G1U O,

(2) walas 5 stwalRs wledldaiz (Informal Communication) : % sl
AL 511 5l sHA0 A2l HiAld Aol 2A Bioddl GuR 20EIRA €l dA 2alEs
dlsdlar sé 8. 2 wledlar ay uRad-la 24 A0 €l B, FHi 59 24 2wz sl
g3lRuld gldl Adl. d Hibs adld 5 Aiss i aneadl asi ©. wdls wldlba
ol Ay dslad st ay [Baadladl deidt 52 9. el d., SIRvirdl 4% siielid siH
sl AUAL 241U, A HA% AU 5162 WAl YAR Adl A Uy ol Hildl 5 ya-
ARHAA Y.

alafBsdl
1) HAa ol GUR URd dla o,

g 5 eudl w3RAA idl -l

-

)

) il 3 Awislas euwHl yHadl as 0.
) Mirdla Aol 5 FMotdl Guz 2HRd i 9,

) uRadrslle »id w Siu 9.

) ol Hiledladayl @A s Her Al

) cgRldA dY Asld v ay [Badlad wedt 52 8.

) 2aAlfs wlzdlbar 2 albs wuldlkiued [@sew s, uig ys 8.

(-3
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6.6.4 Alts w1 A8y w2 Q22 dsiad (Difference between Formal and Informal

Communication) :
5¥ Yel alas wlsdlziar walfs wulddlbar
(1) uY % wledldar dai Gial | ¥ HUlesdlbar aaidoul
Big 52al M2 daeldotl | S1M sl sHaFlpil gl
AR-Fal Guz 2ualEd €l | Ml Aeidl i Fadl GuR
an Als wledlEiar 58 6, | 2ulRd €l dd wdlas
HiledlAquz 58 9.
2) Geal dAfs wiledladazl Gea | »dfs wlsddar-d Ga
g v dsardll € O, | edraldan ay dslid wA
ay [@aulAadl weld sdidl
sl 9,
A3) 2UHIR oL sl qaedandl <l | o ulsdavil 2iad Aot §
sl 51380 HilRdlAl 2iud | Boididl 1280 sl »u-
5080, d 52 0.
“@) 20 2 vigal v eviRuidl 32 W | pigU e 2uRvHAl ¥32 Wdl
ACEL 9. 1.
G) | wrlddqsla | dlfs wlRdlard @ | 2afs alddkiae-d wa
voi aiesl uRadqslla ©. ay uRad-alld o,
(6) AUy s1d 220 oA wuA alhs | o d @il 514 wuA B
Hledliar w9, ual waBs wiledli wy
0.
(M | 206l onat | HlEdl Misadr i Anar | Hiledly azu duy @l
S99 d an HilRdld 2a3u | 2ouGel sl éldl el una
UGl % [FlEd ¢ld 8. | i A%PL 2AAR d BeMd
8.

6.6.5 vu512s HUdlAA12-1 214214l (Barriers of Effective Communication) :
wilsdlardl sdamadl »ute ddl 08 dsndar wEsZ6 2 sqaRlHL olgalsa 24
(el w2 28dl 9. uiq ilsdlziaz 2 qdly gl dlal dinda quieei gdl 5 qeril, adl,
ULl AHY, AR A 2 A2 HlEAHAR quid 2AaREsL o 9, iidl waRiEl 1A
w6,

(1) 22 20l §¢d 2 ldl disadi udal 59 “ldl sau s4ul s Hisdasdl 8 ds
g S A A dl MR 2R 240U, U 2 24 Rl 20l 9.

(2) cunidadl Gel = we qwidla s sdl alsazil Guzl AR5 wakl ARl 4ad 9,
2l AR HUIGOUHL L U2l €14 U Bl 2daed s34 Bl dladl 2udl dzs Hisadl
2l AU MMl sell Adiel asudil e 9,
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(3) 2iayre Azl : iRl R Heei-ae Guaiomi @ell avid deradl soidl w2
da eaidel g 8. w0gidl 3 asdi-l 2dion olisdel $id 8. ArWML Hsyotdl didl el uReud
el Azl HREA Ao e e syl Fen i © 2 HiRdlRiaR saiay 9.

(4) 2Rz AL @ oL ABARHAL 2R 2L 2 YdHRRUL U 8L ¢l 8. 2
AAIAL 2 YAHRRUSL e sul AOR AL HisAAHL 2Ud 3 Hoadl »ud R sl 21
e Mt oledld odi-l AsAAL W D,

(5) wlow AHUN weud : szdls AR HURdA 20t Feldl darl i 9 v wilkdl v
Yedl dell 2Me 529l o1 9. HUEdL 2l AHAA L HA dl ddl SO 28 28l Al 2, HURdR2ERAL
BUTSREAL Q2 6.

(6) HlAlY ld cuw = Hier 2isHl R Add i 248 20u-4 4dl 28 9, 2l
HU-A S5 s s gL Avaddl 5yl wgardl €id dl sl HRdlHL Alsaus andad sizd
Uldirtl Sl el Mt sa w0l O, dl uRRAfHD quz Hledl dlon il «
ueld dl wfedliar-dl éq Fea Hag 9.

(7) deou uA gda : Sedls iz G dAaasl b ladl saun sHalol Az U e w1
g5z 28 8 ddl Sudl el auRdlel dfa 26l an 8. 2udl Hldl 3 g wicaani gda Aqal
Uil 2aidl Gell Ay o,

(8) wtou wenHl uiedll : el suual A Hoaar w2 s el wedll s
A 6 U il WHHl wRiedll qod & A3 A A4S S dl HUlEdlRiARML 2aEL Glew w8,

(9) 2lAamA i 32 @ wud AdeAdAML AN A Qe dldidRE wddd Gld AR s
Ao sistedl efBut ogami »ud 9, 2 Rl Wldl 20E@030A suuaml sia di [Ban 5 €6 29 dal
Rl el S MUSdlMl 32512 sl 2id O, ddstadl WAl WL 20l A ddl st wReux
A% 3U eolddl Ul ¢dl ddl wiAuirl A videidin 2Adl @d @l wledl guiaasi sud o,

6.6.6 AdRAHL §R 5dll Gl (Measures to Overcome the Barriers of Communication ) :

(1) ledl a4 d Ad AdRaidat-l 2o 243w EdlRiard dad olsad g,

(2) Hledl 2uueR o HUledl 2un 4 e gidl %oz wdl qledl qnaair il dd avw us.

(3) ilfedl auzel el el MR-l 2u55d1 7€l el @laiel Hifedl uauzel Aseiui 4oy
Wl uaedll adl Bl

(4) vl Bael wBar daEl “edAl date oA RuHl aseusel suam o dedl g
Slcdl St
(5) HUladlA0RHL 6ir vall 92 YU 2lgl A AesRl ol s 9.

(6) Hiledl ucinsai-i [aly 2l 923 HUfSdl ded wusil o deddl 251 eldl A ¥l
HRdlAl wale 2128l 4 wd vaal HURdl waeml [@del « A,

(7) wledliar aazal pdl dldl A,

(8) uleclAuzl uglt sqaall eldl bt

(9) B3l Mlddld wne Mzl HisHl GU oRe 981 © dall dod wARel €ig
IBERY

(10) “uledlanz dqazed AHUid? Hedist ad ASH w2l sledldl A%l 243w uldlbar
Al A AlHAML 53812 531 wsiu.

(11) *ulsdlzizz-Al wuu uba e Hledl s viod [Bd 5 22l 4 ddl A, el
., HUledl 2iudR 235 Mlddl gud 5 el ASd 28930 2uh 3 [Asd Ad 2% SR,
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)

[
\

wLusel an g v ?

glRaell :

29 @ giaell 22d sHA0A HRledA wud, dud siuellldl Ads sl dusl
Guz Budvt Avl 2 Al s gRAL 2stel Amdl.

clalBsanil : (1) sqasll ugk (2) daansl ol 2wels ad sid (3) Add Aadl
wiBar (4) waltl uz 2wav (5) [Rwa sdast (6) Huledldar (7) Yiciled
(8) FouHl uglkt (9) Auesly s,

Herd ¢ (1) samdil awzl (2) sdavdid @edue (3) sl it
(4) »ABRS 2% (5) AWIS5 AdldaL (6) Asdrt 2 AssR (7) 2igad s
(8) 514 yauMi a1l (9) Eaa-di-l o,
g1l dral :

Raw :

28 1 seRiAL sl SuRu 2vdl 2ed Mlaen Flae B B sl % G-
GIRL Aol it YA Yool s A4S @) O dsll vuddl w8 -gll R AL Il

(Rlasl sl @ (1) sl suaios 529 219 21a4l 52 524l (2) sl AHUA Yel
s3al Hled - siraell siudl (3) sl ddd sulv umdl (4) alzod GRal
sl Grall wld uisnal (5) A[Muel 2 dlciled Yzl usal (6) %d enadl 2sidl
el (7) HilsdlRiue #edl otriad (8) adl 24riidio [Auxs ol »ud (9) Braxdl
atatdl estel vl (10) »igal sl uig suasl y3l uid & (11) Bre-eeifs »1ia Hoisds
0 B adlid s,
M0

§A 2 sAElHl 9y sl sl den wouadl s ddd HedH sl ddindl
Gualdy sauadl sied »ifMuzel,

allBisaial : (1) »tdlRs w2ew 9 (2) d-idsufFs v (3) staRli-l siiemdHi
aIzl (4) Acdd Bl (5) s2etedl exmi wadl (6) Gadl wld (7) [Raun &
(8) uRad-ialla ceidat 23 (9) Adidl Wl s2ai4 b (10) s121cHs 2414
(11) Aene-d s s

Hielll 3Rl 2udisH ¢ (1) wRs siaan walks w3Rudl (2) Acrudll
o3Ruldl (3) wlrs w3Ruidl (4) w2 wlrsil 3RUAL (5) UcHAHIA 2
i laAl w3RUdl.

aeusla 24 B aensly yieusl :

WS ¢ s9AA AUl s UL ERE Faals 28 dxe dudl seladiH
Add 441l A A Geadl sl dxel st ay s sadl Se 43w 8. 2
Ul UlRlse 58 9.

Aausla Wil = (1) sl ewar (2) weewalletdl (3) aedl (4) oiqu
(5) sMad (6) SeuMl (7) Al il YAl

Brqeusla wictiel @ (1) sl qeanndl (2) sl 582 2 q-Hin
(3) el diuel (4) dawesiR (5) seuvisiks udfxil s ylaml (6) »-
lcleil.
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|
ged :

2§ : A5 we Hudl Rils w2 disia @ayds Yael dal disl GUR AR
Guasdalsil ugl 2 o Ade sel A

iy Alsainl By Rg saldl 9291 wad sl S0 5 iasd ved Ada)

A@saidl : (1) dvieRid 2Rac (2) add wkaL (3) Ageil 4dlsiz (4) 21aMs
i wolld Glodt 531 9% Addl el (5) 2uesl AlEaa (6) sUewze (7) Bdi-dl 2isaisdl
(8) uRRA[1ixdl »1u2.

ARL Adi oe : (1) wdlRs ol (2) elifs ol (3) “uRis il
wdliar :

2 2 25 Al gl ol Al e A 2iseld @3uHl qWRdl welandl %l
o{lon Al HRAL 2uAR AlEddl GRalid AHD U5 A dll 2HE 53 U5,

ledlAuR 2 908l wal, YA, [@EARL S Hddldl Hie-Ueld 3 2Uu-a 54l
ulsuL 9.

al@sal : (1) dqasl uBui(2) weel 214 o e dlal st (3) el
Bl (4) sl wBaL (5) 20ea wEdl (6) 218 wsiRl 24 uglazil (7) seiizs wal
(8) adladl uldul w2 sl (9) *edly wlkul.

afs 3 syalRs wldlia: :

2 ¥ wRdlkAR dUl Gy Rg sal B eadldoidl -lR-Fal Gur
SURA A dd als ¥ @ivaRs ulEdEar s 9.

a@sazl : (1) Guil 2EsE]l s sl wd dls < dsouddl caal
(2) Geaw ureusl »igal »ied Asardl ld 8 (3) Hge »i9 avild @3y (4) Aareda-l
s+l dld adlsi (5) adaudadl Havi siatRd (6) Hanl GaeaHl Rls 1 dur
AL B9 (7) AMTAUHL UM i WL,

Ay 5 vaualRs HlRAHEaR ¢

2y WRAHAR AREAANL S sl SRR 92l Hindly deldl i
Frotcdl Gluz »ualRd ¢l dd 2dfs wldlHar s o.

AlE@sdizAl : (1) Hida Aeldl Guz 2R (2) wiga-utasdl w3Rad -k
(3) Hilbs 5 widlas oumidl Guaior (4) Hiddla Aol 5 Boidl Guz »ualRd
(5) uRad-slla 2 #20 (6) [RRA 4S5 Mo Adl (7) aadad ay Aslid i

Rauadladl uet 52 9 (8) 20 Auldlia afs wiledlkiuzdl Rsed &, uig yd o,
s v AARs WRARAARAL dstad : (1) 28 (2) GRa (3) 2R (4) »isa
2 gu3v (5) uRadqella (6) axu (7) ouB4l sl

§AU5125 WUSAlAARAL 2AREL 2 (1) 2ure 2ol steud (2) oudidzsdl @l
(3) wiure Azl (4) 22Uz il (5) 4oy AHusl 2ioud (6) Hledld silacuze
(7) #zal ud gda (8) 2xlon wiu-l vueall (9) QA A (.
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24248 g2 s Guial ¢ (1) uilsdl 2ai AR d fd @gldtsl
o w3y olsad (2) Hiledl A asiu ddl e 2uudl Aadu (3) Huledl
el qimsl qioy ydeoll ad wdu (4) -l wBa clarl Alsdll wade
oir, [BaHl usalddl 200 a8 ddl g ¢idl wdal (5) o ual 922 YU gl
A AeslRAL oAl 2as © (6) Hledl ag Jvuil 25 ldl Ada el Hildl-l
yale 228l 4 oy 5wl [@de A i (7) sldlRiak gl sl ddl ol
(8) dqasll ugl ¢idl Ada (9) waeL qoy &g AS (10) auaidl Hledlbar
Uazal Hedis gd Asu (1) a1u uBanl wledl suu-ized »iod Bd 3 a4
A eldl Mo,

ALY

1. 2wl o a2l [Qsen due s3 qul.
(1) elraslyi gsql, yadl i Holedd Gurid il AHd A 8 7

(A) Al (B) »is4l (C) euu (D) dledl
(2) elasldl e 59 AU ay gy © 7

(A) da (B) H= (C) G= (D) 235 AUElBt
(3) flRarildl 41 deadi udv, [FuMA 2t [Qedueil quide a9 7

(A) e (B) 2A[MU281 (0) Agea (D) dielx
(4) Wiisd >l UBd Ay wed sl wBam 9 ssay ?

(A) 2 (B) F3lewa (C) diedln (D) HWled
(5) el w3Raudidl 2AdisH AR uddl w3RAUd 56 © 7

(A) WRs #3RUdL (B) Al 2s3[RuLdl

(C) wlys w3Ruldl (D) wlarstl 3Rl
(6) +ilawial sy Wictgt Asusly weusd © 7

(A) vl (B) naial

(C) AW AA™Mdl (D) siMel $82 v AeHIA
(7) dcadl A Hie e R €ld 33 © 7

(A) HRlas (B) [R5l (C) dlsieRl (D) ALl
(8) s lsd gzl olle lsdd e 2 256l @3ual URdl weiudl »ed g ?

(A) HUSdli2R (B) uall-Ad8IR (C) sRa-=Aal (D) Hildlyuel
(9) an awidl daladdl s>éad @3u 6224 yuidl datad Al Hledl Wsaa-d wEa sed

a7

(A) MURARAR (B) Huldlume (C) ol Haelk (D) 2uld Adl
(10) 2a@s fedliar der eudl s @3l wy © 7

(A) HUMs (B) ald

(C) aldid 2 Hiloes (D) 2uyAuRs
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2. AL USlHL Vs ALSUHL FAGL QUL :
(1) <lraslldl 28 2yl

(2) wRBEs w3RUdML 55 w3RuAL qHLd ad © ?
(3) iy 2t Haldal g2l ddidal FMeldld AuaHl 5o 45 8 7
(4) [2laerl sid S s WA AvLaaHl 2w © 7
(5) el 55 #3RAAL AEl a8 2AAsHAL © 7
(6) +tsl cuoL ed 9 ?
(7) >l s Rl Wldlia Gur g > 2w o 7
(8) >uals sulsdliz-l waxdl weudl.
3. AL Usli Z5HL Tl QoL
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