
 

Chapter 8   Controlling 

Sl.No.                                            Question K/U/A/S Marks 

 Part - A   

1 What is meant by Controlling? K 1 

2 What is ‘Standard’ in controlling process? K 1 

3 Expand PERT/CPM/MIS. K 1 

4 What is Ratio Analysis? K 1 

5 Controlling function of an organisation is  

(a) Forward looking 

(b) Backward looking 

A 1 



(c) Forward as well as backward looking 

(d) None of the above 

6 Management audit is a technique to keep a check on the 

performance of 

(a) Company                    (b) Management of the company 

(c) Shareholders              (d) Customers 

A 1 

7 Budgetary control requires the preparation of 

(a) Training schedule     (b) Budgets 

(c) Network diagram      (d) Responsibility centres 

A 1 

8 Which of the following is not applicable to responsibility 

accounting? 

(a) Investment Centre    (b) Accounting centre 

(c) Profit centre               (d) Cost centre 

A 1 

 Part - B   

9 Define Managerial Control. U 2 

10 State any two traditional techniques of managerial 

control. 

K 2 

11 State any two modern techniques of managerial control. K 2 

12 Give the meaning of Break-even Analysis. K 2 

13 What do you understand by Budgetary Control? U 2 

14 What is Responsibility Accounting? K 2 

 Part - C   

15 ‘A good control system helps an organisation in many 

ways’-Justify this statement with any four points. 

A 4 

16 Explain the limitations of Controlling. U 4 

17 Explain briefly the relationship between planning and 

controlling. 

U 4 

18 Explain briefly the steps involved in Controlling Process. A 4 

 


