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27 dk;Z ljyhdj.k
(Work Simplification)

vius thou esa fofHkUu y{;ksa dks çkIr djus gsrq ge fofHkUu lalk/kuksa dk mi;ksx djrs gSaA fiNys
v/;k;ksa esa geusa lk/kuksa ds çcU/ku dh vko';drk ,oa egÙo ds ckjs esa foLrkj ls i<+kA fofHkUu
lk/kuksa esa ls le; o 'kfDr vewY; ,oa lhfer lk/ku gSa vr% budk O;oLFkkiu vR;Ur vko';d gSA
ge le; o 'kfDr dk çcU/ku eq[;r;k budk vk;kstu djds] le; o Je cpkus okys midj.kksa dk
mi;ksx djds ,oa dk;Z ds ljyhdj.k }kjk dj ldrs gSaA vkb;s bl v/;k; esa dk;Z ljyhdj.k ds
fofHkUu igyqvksa ds ckjs esa foLrkj ls i<+saA

lkekU; ,oa ljy 'kCnksa esa dk;Z dks ljy rjhds ls djus dks dk;Z ljyhdj.k dg ldrs gSaA lHkh
O;fDr vius nSfud thou esa fofHkUu dk;Z djrs gSa rFkk çR;sd O;fDr ds dk;Z djus ds rjhds esa vUrj
gksrk gSA dk;Z ljyhdj.k ls rkRi;Z gS fd gekjk dke djus dk rjhdk bl çdkj gks fd de ls de
le; vkSj 'kfDr dks O;; dj ds vf/kd ls vf/kd dk;Z iwjk fd;k tk ldsA

nsonkl ds vuqlkj ̂^fdlh Hkh dk;Z dks de ek=k esa le; o 'kfDr ds mi;ksx }kjk djus dh rduhd
dks dk;Z ljyhdj.k (work simplification) dgrs gSaA**

dk;Z ljyhdj.k esa lg;ksx nsus okys eq[; rRo gSa & dk;Z] dk;ZdÙkkZ] dk;Z {ks=A ;s rhuksa gh rRo
,d rjQ rks ,d nwljs dks çHkkfor djrs gSa rks nwljh rjQ buesa ikjLifjd ?kfu"B lEcU/k Hkh gSA
bl dFku dks fuEu f=dks.k ls vklkuh ls le>k tk ldrk gSA

dk;Z
(work)

dk;ZdÙkkZ dk;Z {ks=
(worker) (work place)

1- dk;Z % çR;sd dk;Z dks djus dk rjhdk vyx&vyx gksrk gS ysfdu çR;sd dk;Z dks djus dk
,d fof'k"V rjhdk gksrk gSA bl rjhds }kjk dk;Z djus ij ge ljy rjhds ls dk;Z lEiUu dj
ysrs gSa rFkk le; o 'kfDr Hkh cpk ikrs gSaA tSls diM+ksa dks vPNh rjg >Vd dj lq[kkus ij mUgsa
lesV dj j[kuk ;k bL=h djuk vklku gksxkA

2- dk;ZdÙkkZ % ;fn dÙkkZ dks dk;Z djus dk lgh rjhdk ekywe gks rks dk;Z djuk ljy gksrk gS
rFkk 'kkjhfjd ,oa ekufld ruko Hkh ugha gksrk gSA tSls ;fn ,d x̀fg.kh O;atu cukrs le; lgh
rjhds viuk;sxh rks O;tu Lokfn"V] vkd"kZd o de le; o Je esa cudj rS;kj gks tk;sxkA
lkFk gh xf̀g.kh dks lUrks"k Hkh çkIr gksxkA blds foijhr xyr fof/k viukus ij O;atu fcxM+
tk;sxk vkSj QyLo:i lk/kuksa dk âkl Hkh gksxkA
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3- dk;Z {ks= % fdlh Hkh dk;Z dks djus dk mfpr LFkku] le; o Je dh cpr djsxk lkFk gh
dk;ZdÙkkZ dks vkuUn dh vuqHkwfr Hkh nsxkA tSls i<+kbZ djus ds fy;s 'kkar okrkoj.k] mfpr Vscy]
dqlhZ] jks'kuh] gok vkfn dh O;oLFkk gks rks O;fDr yEcs le; rd fcuk Fkds i<+kbZ dj
ldrk gSA

dk;Z ljyhdj.k ds fy;s dk;Z esa ifjorZu ykuk vko';d gSA eq.My us dk;Z ljyhdj.k gsrq
fuEu rhu ifjorZu ds oxZ lq>k;s gSa %

oxZ çFke % gkFk vkSj 'kjhj dh xfr;ksa esa ifjorZu
oxZ f}rh; % dk;Z {ks=] laxzghdj.k LFkku vkSj midj.k esa ifjorZu
oxZ r`rh; % mRiknu esa ifjorZu

oxZ çFke % fuEu fcUnqvksa ds vk/kkj ij gkFk vkSj 'kjhj dh xfr;ksa esa ifjorZu yk;k tk ldrk gSA

i. vuko';d fØ;kvksa dks gVk dj % dk;Z esa vuko';d xfr;ksa (Movements) ,oa fØ;kvksa
dks gVkdj dk;Z ljy cuk;k tk ldrk gSA tSls Hkkstu ijkslus ds fy;s ,d ,d oLrq dks
ckj&ckj ys tkus ls vPNk gS fd ,d Vªs dk ç;ksx  fd;k tk, rkfd lkjh IysaVs] pEep] fxykl
vkfn lkeku ,d lkFk ys tk;s tk ldsaA Vªs ds LFkku ij ijkslus dh VªkWyh (Serving trolly) dk
Hkh mi;ksx fd;k tk ldrk gSA

ii. y;c) dk;Z djds % dk;Z djrs le; ftl xfr ls vki dke dj jgs gSa mlesa ckj&ckj vojks/
k ;k #dkoV u yk;saA dk;Z dks NksM+dj iqu% vkjEHk djus esa 'kfDr vf/kd yxrh gSA tSls ifjokj
ds gj lnL; ds fy;s ckj&ckj pikrh lsdus esa le; o 'kfDr dk vf/kd mi;ksx gksxk cfuLir
fd lHkh lnL;ksa ds fy;s ,d lkFk pikrh cukbZ tk;sA

iii. fØ;kvksa dks Øec) djds % fdlh Hkh dk;Z dks lekIr djus ds fy;s dbZ fØ;k,¡ djuh iM+rh
gSaA bu fØ;kvksa dks ,d fuf'pr
Øe esa djuk vko';d gksrk gSA
tSls diM+ksa dh /kqykbZ gsrq loZçFke
?kj ds lHkh xUns diM+s ,df=r
djsa] diM+ksa dks muds jax ,oa cukoV
ds vk/kkj ij Nk¡Vs] lkcqu ds ?kksy
esa fHkxks;sa rRi'pkr~ jxM+sa vkfnA
dHkh&dHkh lksp fopkj dj Øe
cukus ls nks fØ;k,¡ ,d lkFk Hkh
dh tk ldrh gSaA tSls% lCth dkVrs
le; vki Vh-oh- ns[kdj viuk
euksjatu Hkh dj ldrs     gSaA Øe
igys ls lksp fy;k tk;s rks dk;Z
esa #dkoV Hkh ugha gksrh gSA

iv. dk;Z esa dkS'ky fodflr dj ds
fp= 27-1 % dqN lgh ,oa xyr eqæk
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xw¡/ ku s

e qæk e qæk

fp= 27-2 % dqN lgh ,oa xyr eqæk fLFkfr;k¡
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fp= 27-3 % dqN lgh ,oa xyr eqæk fLFkfr;k¡
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% fdlh Hkh dk;Z dks ckj ckj djus ls ,oa mlds fo"k; esa Kkuo/kZu djus ls dke esa dkS'ky
fodflr gks tkrk gSA bl çdkj dke dks djus esa le; o 'kfDr nksuksa gh cgqr de yxrs gSaA

v. lgh 'kkjhfjd eqæk fLFkfr dk mi;ksx dj % dk;Z djrs le; 'kkjhfjd eqæk fLFkfr lgh gksuh
pkfg;sA fofHkUu dk;ks± dks djus ds fy;s lgh ,oa xyr eqæk fLFkfr;k¡ fp= la[;k 27-1 ls
27-3 esa n'kkZ;h xbZ gSaA ;fn xyr eqæk fLFkfr dk ç;ksx yEcs le; rd fd;k tkrk gS rks Fkdku]
dej nnZ vkSj ik¡o esa nnZ dh f'kdk;r gks tkrh gSA tSls % [kM+s jgdj yEcs MaMs okys ikSaNs dk
ç;ksx djus ij de Je yxsxk tcfd tehu ij cSBdj ikSaNk yxkus ls le; o 'kfDr nksuksa gh
vf/kd yxsxhA

2- oxZ f}rh; % fdlh Hkh dk;Z dks djus ds fy;s dk;Z {ks= mi;qDr gksuk pkfg;sA dqN dk;Z ge
[kM+s gksdj rFkk dqN cSB dj djrs gSaA vr% nksuksa gh fLFkfr;ksa esa dk;Z lrg dh Å¡pkbZ] pkSM+kbZ]
xgjkbZ ,oa yEckbZ vkjkenk;d gksuh pkfg;sA tSls Hkkjrh; 'kSyh esa [kkuk tehu ij cSBdj [kk;k
tkrk gSA [kkus dh Fkkyh dks tehu ls dqN Å¡pkbZ ij j[kus ls O;fDr vkjke eglwl djsxkA blh
çdkj jlksbZ esa [kM+s jgdj dke djus gsrq lrg dh Å¡pkbZ O;fDr dh dksguh ¼gkFk uhps yVdk
gqvk½ dh Å¡pkbZ ls rhu bap uhps gksuh pkfg;sA

blh çdkj fofHkUu dk;ks± esa mi;ksx vkus okyh lkexzh dk;Z {ks= ds vkl ikl mfpr LFkku
ij laxzfgr dh tkuh pkfg;s rkfd mUgsa vklkuh ls ns[kdj mBk;k tk lds rFkk dke esa fy;k tk
ldsA cgqr gh vf/kd dke esa vkus okyh lkexzh dks dk;Z {ks= ds ut+nhd laxzfgr djsaA tSls elkys]
'kDdj] pk; iÙkh]  rsy o ?kh dk fMCck xSl ds pwYgs ds ut+nhd laxzfgr djsaA

fofHkUu çdkj ds midj.kksa }kjk Hkh dk;Z ljyhdj.k fd;k tk ldrk gSA foKku esa fujUrj
çxfr ds QyLo:i dbZ u;s midj.kksa dk fuekZ.k gqvk gS tks igys dh vis{kk vkSj Hkh vf/kd ljy]
lqxe ,oa lqfo/kktud gSaA tSls igys [kkuk pwYgs ij idk;k tkrk Fkk fQj flxM+h ij vkSj vc xSl
ds pwYgs ijA xSl ds pwYgs esa fujUrj ifjorZu ns[ks tk ldrs gSa tSls nks xSl ds cuZj dh txg vc
rhu ,oa pkj cuZj ds Lopkfyr xSl ds pwYgs us x̀fg.kh ds dk;Z vR;Ur vklku dj fn;s gSaA

dk;Z {ks=] laxzg.k {ks= ,oa midj.k rhuksa esa gh rkyesy gksuk vko';d gS rkfd ge vius y{;
dks lhfer le; o 'kfDr }kjk çkIr dj ldsaA

3- oxZ r`rh; % çR;sd ifjokj esa dk;Z djus dk viuk ,d Lrj gksrk gS rFkk mUgsa dk;Z dk mRiknu
,d fof'k"V çdkj ls gh djuk pkfg;sA tSls ?kj ds cM+s cw<+ksa dks >kMw vkSj ikSaNs }kjk dh xbZ
lQkbZ gh ilUn vkrh gS] os oSD;we Dyhuj dke esa ysuk ilUn ugha djrs gSa gkaykfd blds ç;ksx
}kjk Je o le; dh cpr gksrh gS rFkk lQkbZ esa xq.koÙkk Hkh vkrh gSA blh rjg vkt ds e'khuh
;qx esa cktkj esa dbZ phts v)Z&iw.kZ ;k iw.kZ :i ls rS;kj feyrh gSaA budk ç;ksx dj ds Hkh dk;Z
ljyhdj.k fd;k tk ldrk gSA mnkgj.k ds fy;s ihls gq, elkys( bMyh] Mkslk] tysch vkfn
ds rS;kj feJ.k( flys flyk;s diM+s] LosVj bR;kfn dk ç;ksx djus ls le; o Je dh cpr dh
tk ldrh gSA ifjorZu'khy Lrj esa mRiknu esa ifjorZu ykuk vklku gS tcfd ijEijkxr Lrj
fLFkj gksrs gSa] muesa ifjorZu vR;Ur eqf'dy gSA

vr % ifjorZu ds rhuksa oxks± dk Hkyh Hkk¡fr ç;ksx dj dk;Z dk ljyhdj.k fd;k tk ldrk gSA
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egÙoiw.kZ fcUnq %
1- fdlh Hkh dk;Z dks djus ds ljy rjhds dks dk;Z ljyhdj.k dgrs gSaA

2- dk;Z ljyhdj.k }kjk ge de le; ,oa 'kfDr dk mi;ksx dj nksuksa gh lk/kuksa dk O;oLFkkiu
vklkuh ls dj ldrs gSaA

3- dk;Z djus dh fof/k;ksa esa ifjorZu dj] lgh 'kkjhfjd eqæk fLFkfr dks viukdj ,oa lqfo/kktud
dk;Z {ks= esa dk;Z djus ls dk;Z ljyhdj.k Lor% gh gks tkrk gSA

4- gkFk vkSj 'kkjhfjd xfr;ksa esa ifjorZu ykdj] laxzghdj.k LFkku] dk;Z{ks=] midj.k ,oa mRiknu
esa ifjorZu dj dk;Z dks vklkuh ls ljy fd;k tk ldrk gSA

vH;klkFkZ ç'u %
1- fuEu ç'uksa ds lgh mÙkj pqusa %

(i) dk;Z ljyhdj.k fd;k tk ldrk gS %&

¼v½ dk;Z }kjk ¼c½ dk;ZdÙkkZ }kjk ¼l½ dk;Z {ks= }kjk ¼n½ mijksDr lHkh

(ii) dk;Z ljyhdj.k dk mís'; gS %&

¼v½ dk;Z de djuk ¼c½ dk;Z ls ihNk NqM+kuk
¼l½ de ls de le; o 'kfDr O;; dj dk;Z djuk
¼n½ dk;Z fdlh nwljs O;fdr ls djokuk

(iii) mfpr okrkoj.k] dk;Z lrg dh mfpr Å¡pkbZ ,oa mfpr çdk'k O;oLFkk fuEu esa ls fdlds
vUrxZr vkrs gSa %&

¼v½ dk;ZdÙkkZ ¼c½ dk;Z ¼l½dk;Z {ks= ¼n½ okrkoj.k

(iv) fuEu esa ls dkSulk mnkgj.k vuko';d fØ;kvksa dks gVkdj dk;Z ljyhdj.k djus dk gS\

¼v½ vkjke dqlhZ ij cSBdj dk;Z djuk
¼c½ lHkh lnL;ksa ds fy, ,d lkFk 'kjcr ys tkuk
¼l½ lCth esa /kfu;k fcuk /kks;s Mkyuk
¼n½ ,d ds ckn ,d fØ;k djuk

(v) mRiknu esa ifjorZu ykuk vklku gS %&

¼v½ ijEijkxr Lrj esa ¼c½ ifjorZu'khy Lrj esa
¼l½ u;s mRiknksa esa ¼n½ iqjkus mRiknksa esa

2- fjDr LFkkuksa dh iwfrZ dhft;s %

(i) dk;Z dks --------------------- rjhds ls djus dks dk;Z ljyhdj.k dgrs gSaA

(ii) dk;Z ljyhdj.k }kjk ---------------- ,oa ------------- dh cpr gksrh gSA

(iii) ;fn dk;ZdÙkkZ dks dk;Z djus dk ---------------------- rjhdk ekywe gks rks dk;Z djuk ljy gksrk gSA
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(iv) dk;Z djrs le; ftl xfr ;k y; ls vki dke dj jgsa gSa mlesa --------------- u yk;saA

(v) ;fn xyr --------------------------------- dk ç;ksx yEcs le; rd fd;k tk;s rks Fkdku ,oa nnZ dh
f'kdk;r gks ldrh gSA

3- fuEu ij laf{kIr fVIi.kh fy[ksa %

(i) dk;Z ljyhdj.k (ii) lgh eqæk fLFkfr (iii) dk;Z {ks=
(iv) y;c) dk;Z ç.kkyh (v) fØ;kvksa dk Øe

4- mfpr mnkgj.k }kjk dk;Z] dk;ZdÙkkZ ,oa dk;Z {ks= ds lEcU/k dks le>kb;sA

5- eq.My ds ifjorZuksa ds oxks± dks foLrkj iwoZd fyf[k;sA

6- fdlh Hkh ,d ?kjsyw fØ;k dk p;u dj] mls dk;Z ljyhdj.k ds fl)kUrksa }kjk fdl çdkj
ifjofrZr djsaxsA le>kb;sA

7- dk;Z ljyhdj.k dk egÙo vkt ds ;qx esa c<+rk gh tk jgk gSA D;ksa\

 mÙkjekyk %
 1- (i) n (ii) l (iii) l (iv) c (v) c
 2- (i) ljy (ii) le;] 'kfDr (iii) lgh (iv) #dkoV (v) eqæk fLFkfr


