
Chapter -2           Principles of Management 

Sl.No.                                    Question K/U/A/S Marks 

                                  Part - A   

1 Who is known as the Father of General Management? K 1 

2 Name any one new technique of Management 

developed on the basis of Principles of Management. 
U/A 1 

3 Who is called the Father of Scientific Management? K 1 

4 Who advocated separation of planning and execution 

functions in any organization? 
K 1 

5 What is Standardization according to Taylor? K 1 

6 What is the aim of simplification according to Taylor? U 1 

 

7 

How Simplification differs from Standardization 

according to Taylor? 

 

A 

 

1 

8 Who strongly advocated Piece Wage System? K 1 

9 What is the objective of Method Study according to 

Taylor? 

 

U 

 

1 

10 State the number of principles of management 

propounded by Henri Fayol. 
K 1 

11 Which management principle of Fayol advocates that 

there should be only one boss for every individual 

employee? 

U 1 

12 Principles of management are NOT 

(a) Universal                   (b) Flexible 

(c) Absolute                    (d) Behavioral 

A 1 

13 How are Principles of management formed? 

(a) In a laboratory 

(b) By experiences of managers 

(c) By experiences of customers 

(d) By propagation of social scientists 

A 1 

14 Which of the following statement best describes the 

principle of ‘Division of Work’? 

(a) Work should be divided into small tasks 

A 1 



(b) Labour should be divided 

(c) Resources should be divided among jobs 

(d) It leads to specialization 

15 ‘She/he keeps machines, materials, tools, etc. ready for 

operations by concerned workers’. Whose work is 

described by this sentence under functional 

foremanship 

(a) Instruction Card Clerk 

(b) Repair Boss 

(c) Gang Boss 

(d) Route Clerk 

A 1 

 Part - B   

16 Give the meaning of Mental Revolution as propounded 

by Taylor. 

 

K 

 

2 

17 What is Discipline according to Fayol? K 2 

18 State any two differences between Unity of Command 

and Unity of Direction. 

A 2 

 

19 What is Scalar Chain? U 2 

20 What is Gang Plank? U 2 

 Part - C   

21 Discuss the significance of Principles of Management by 

explaining any four points. 
U 4 

22 Explain the Principles of Management contributed by 

F.W. Taylor. 

U 

  

4 

 

23 What are the four aspects of work study developed by 

Taylor? Explain. 
U 4 

 Part - D   

24 Explain the Functional Foremanship of Taylor. U 8 

25 Explain the nature of Principles of Management. 

(7 points with introduction, explanation and conclusion) 
U 8 

 


