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• ke = âhe Ùee  pe e BÛe  ke âj  ue W e fke â F me  Ø e Mve -he $e ce W ce ge fõle he =‰  8 leL e e                  
Øe Mve  23 nQ~ 
Please make sure that the printed pages in this 

question paper are 8 in number and it contains 

23 questions. 
• Øe Mve -he $e  ceW oe e fnve s ne L e k e âe r De e sj efoÙe s ie Ùe s keâes[ vecyej le L e e mesš ke âe s Úe$e  

Gòe j -h e ge fml e ke âe  ke s â  ce gKÙe -he =‰ he j  e fue Ke W~ 
The Code No. and Set on the right side of the 

question paper should be written by the candidate 

on the front page of the answer-book. 
• ke = âhe Ùee  Øe Mve  ke âe  G òe j  e fue Ke ve e Me g™ k e âj ve s mes he nue s , Øe Mv e  ke âe  ›e â cee b ke â  De Je MÙ e 

e fue Ke W~ 
Before beginning to answer a question, its Serial 

Number must be written. 

SET : B 
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• Gòe j -h e ge fml e ke âe  ke s â  ye e rÛe  cesb  Ke e ue er h e Vee /he V e s ve  Úe sÌ [W~ 

Don’t leave blank page / pages in your answer-book. 

• Gòej-hegefmlekeâe kesâ Deefleefjòeâ keâesF& DevÙe Meerš veneR efceuesieer~ Dele: 
DeeJeMÙekeâleevegmeej ner efueKeW Deewj efueKee Gòej ve keâešW~ 

Except answer-book, no extra sheet will be given. 

Write to the point and do not strike the written 

answer. 

• he j er#e eL ee a De he vee  je sue  ve b 0 Øe Mv e -he $e  he j  De Je MÙe  e fue Ke W~ 

Candidates must write their Roll Number on the 

question paper. 

• ke = âhe Ùee  Øe Mve eW ke âe  Gòej  osves me s he tJe & Ùe n me ge fve e fMÛe l e  ke âj  ue W e fke â Øe Mve -he $e  he tCe& 
Je  me ne r nw , hejer#ee kesâ Ghejevle Fme mecyevOe ceW keâesF& Yeer oeJee mJeerkeâej 
veneR efkeâÙee peeÙesiee~ 

 Before answering the question, ensure that you 

have been supplied the correct and complete 

question paper, no claim in this regard, will be 

entertained after examination. 

veesš : (i) meYeer heÇMve DeefveJeeÙe& nQ~  

  All questions are compulsory.  

 (ii) he ÇMve  meb KÙe e  1 me s 3 le ke â  e fve ye vOe e lce ke â he ÇMve  nQ~ he Çl Ùe ske â he ÇMv e             
10 De b ke â  ke âe  nw~ 

  Question Nos. 1 to 3 are Long Answer Type 

Questions. Each question carries 10 marks. 
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 (iii) he ÇMve  meb KÙe e  4 mes 13 l e ke â ue I e g G òe je rÙe  he ÇMve  nQ~ he ÇlÙ e ske â he ÇMv e           
4 De b k e â  ke â e  nw~ 

  Question Nos. 4 to 13 are Short Answer Type 

Questions. Each question carries 4 marks. 

 (iv)  he ÇMve  me b KÙe e  14 me s 18 le ke â De e fle ue Ie g G òej erÙ e  he ÇMve  nQ~ h e ÇlÙe skeâ 
he ÇMve   1 De b ke â  ke âe  nw~ 

  Question Nos. 14 to 18 are Very Short 

Answer Type Questions. Each question    

carries 1 mark. 

 

 (v) he ÇMve  me b KÙe e  19 me s 23 le k e â ye nge fJe k eâ uhe erÙ e  he ÇMve  nQ~ h e ÇlÙe skeâ  he ÇMv e           
1 De b k e â  ke â e  nw~  

  Question Nos. 19 to 23 are Multiple Choice 

Questions. Each question carries  1 mark. 

 

  1. De ve e w he Ûe e e fj ke â me b ie " ve me s De e h e ke ä Ùee me c e Pe le s nQ ?  De ve e w he Ûee e fj ke â me b ie "ve 
ke s â ie g Ce Je  oe s<e eW k e âe Je Ce & ve k e âe re fpe S ~ 10 

 What do you understand by Informal 

Organization ? Explain the merits and demerits 

of informal organization.  

DeLeJee 

OR 

 ‘ k e âe Ùee & l ce ke â me b ie "ve  {e B Ûe s’  me s De e he k e âe keä Ùe e De e fYe heÇ e Ùe  nw ?  ke â e Ùe e & lce ke â 
me b ie "ve  {e B Ûe s k e s â ef k e âvne R Ûeej ue eYe Je e f ke â vne R Ûeej ne e f ve Ùee W k e âe J e Ce& ve 
ke âer e f peS ~  

 What do you mean by 'Functional organization 

structure' ? Explain any four advantages and 

four disadvantages of functional organization 

structure.    
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  2. ‘ Ûe Ùe ve’  e f keâ me s keâ nle s nQ ?  Ûe Ù e ve Øe ef ›e âÙe e kes â  e f Jee fYe Ve Ûej Ce e W k e â e Je Ce & ve 

ke âer e f peS ~ 10 

 What is 'Selection' ? Explain the various steps 

included in the process of selection.   

DeLeJee 

OR 

 Ye le ea ke sâ  yee ¢e œe es le  me s Dee h e ke âe k e ä Ùe e  De e fYe Ø ee Ùe  nw ?  Ye le e a ke s â yee ¢e œe e s le 
ke s â uee Ye Je  mee r ce eDee W k eâ e Je Ce & ve k e â j W~  

 What do you mean by external sources of 

recruitment ? Explain the merits and limitations 

of external sources of recruitment.  

   

  3. e f k eâvne R heeBÛe ce e w ef õke â Øe sj Ce eDee W l eLe e ef ke âvneR heeBÛe De ce ew e f õke â he s Çj Ce eDee W k e âe 
Je Ce & ve k eâj W pe es k e âce & Ûe e e fj Ùee W kes â  ye s nle j-e f ve <hee ove c e W me ne Ùe ke â  ne W~ 10 

 State any five Monetary Incentives and five 

Non-Monetary incentives which contribute to the 

performance of employees.   

DeLeJee 

OR 

 me b osMe Je e nv e me s De e he ke ä Ùe e me ce P e le s nQ ? Ø eYe e JeMe e uee r me b osMe Je e nv e ceW   
De e ve s Jee uee r me e cee vÙe y eeOe eDee W ke âe  Je Ce & ve ke âjW~ 

 What do you understand by Communication ? 

Explain the general barriers of Effective 

communication.   
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  4. Øe ye vOe  kes â  mle j e W ke â e k eä Ùee  De e fYeØe e Ùe  nw ?  Ø e ye vO e ke sâ leerve  mle j e W ke âe J e Ce & ve 
ke âj W~  4 

 What is meant by levels of management ? 

Explain three levels of Management.   

  5. Øe ye vOe  ke â s e f ke âv ne R Ûeej  ke âe Ùee X ke â e Je Ce& ve ke â jW~ 4 

 Explain any four functions of management.   

  6. JÙe e Je mee e fÙ e ke â Je e le e Je j Ce ke âe r ef ke âvne R Ûeej  e f Je Mes <e le eDee W ke â e G uue s Ke ke âjW~ 4 

 State any four characteristics of Business 

Environment.   

  7. me e c ee ef pe ke â  Je e le e Je j Ce  he j  S ke â me b e f# e hle  vee s š e f ue ef Ke S ~ 4 

 Write a short note on Social Environment.   

  8. e f ve Ùe ce  leLe e vee re f le ce W De vle j  mhe °  ke âj W~ 4 

 Clarify the difference between rule and policy.   

  9. ‘ ef v e Ùe e s pe ve’  e f ke âme s ke â nle s nw ?  e f ve Ù ee s pe ve ke âer e f ke â vne R leerve ef Je Me s<e l eeDe e W ke âe 
Je Ce & ve k eâe re f peS ~ 4 

 What is 'Planning' ? Explain any three 

characteristics of planning.   

10. De e fOe ke âe je W k e âe Ye e je he & Ce S Je b e f Je ke s â võe r Ùe k eâ j Ce ce W k e âe s F& Ûeej De vl e j      
mhe °  ke â j W~ 4 

 Clarify any four differences between Delegation 

of Authority and Decentralization.   
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11. e f k eâme er meb i e " ve ce W Ø ee fMe# e Ce ke â er Dee J eMÙe ke â lee  he j ke âes F & Ûeej                    
e f ye vog e f ue Ke W~ 4 

 Write any four points on the need of training in 

any organization.    

12. e f ve Ùe v$e Ce ke s â ke â es F & Ûeej  ce nòJ e e f ue e f KeS ~ 4 

 Give any four importance of controlling.    

13. e f ve Ùe v$e Ce ke âe r Gòe j oe ef Ù e lJe ue s Ke eb k e â ve Øe Ce e ue er k e âe  Je Ce & ve k e âj W~ 4 

 Explain the Responsibility Accounting 

Technique of control.   

14. Øe ye vOe  ke s â  e f ke âv ne R oes G ösMÙ e eW k es â ve e ce ef ue ef Ke S ~ 1 

 Name any two objectives of Management.   

15. ‘ Øe yevO e S k e â  ke â uee nw’  Fme ke s â  he# e  ceW Skeâ  le ke & â  oe re f pe S ~ 1 

 'Management is an art' give one argument in its 

favour.  

16. ‘ ef v e Ùe e s pe ve’  ke sâ ef k e â vne R oes  Øe k e âej e W ke s â vee c e e f uee f Ke S ~ 1 

 Name any two types of 'Planning'.   

17. e f ve Ùe ge f ke ä le ke â j Ce k e âe  keä Ù ee DeLe & nw ?   1 

 What is meant by Staffing ?   

18. me e r0 h ee r0 S ce0 (CPM) ke âe h e tj e vee ce  e f uee f Ke S ~   1 

 Write the full form of CPM.   
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19. e f ve cve ce W me s ke âe w ve-me e  ke âe Ùe & Øey evOe  ke âe veneR  nw ?  1 

 (A) e f ve Ùee s pe ve (B) me b ie " ve 

 (C) e f Je òe  (D) e f ve oxMe ve 

 Which of the following is not the function of 

Management ?  

 (A) Planning (B) Organising  

 (C) Finance  (D) Directing    

20. ns v e j er h e s âÙee s ue ve s Øe ye vOe  ke s â e f ke â le ve s ef me æe vle e f oS  nQ ?  1 

 (A) 14  (B) 04 

 (C) 24  (D)  12 
 How many principles of management have been 

formulated by Henry Fayol ?  

 (A) 14  (B) 04 

 (C) 24  (D) 12 

21. e f ve Ùee s pe ve ke âe r De eJe MÙe ke âl ee e f ke â me Ø eye v Oe ke âer Ù e mle j  he j  ne s le e r nw ? 1 

 (A) GÛÛ e mle j  he j (B) e f ve cve  mle j  he j 

 (C) ceO Ùe mle j  hej (D) me Ye e r mle j eW he j 
 The need of planning arises at which managerial 

level ?   

 (A) Top level  (B) Lower level  

 (C) Middle level  (D) At all levels  
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22. ke âe Ùe & mes h e js Øe e fMe#e Ce  ce W ke ä Ùe e  Me ee f ce ue nw ?   1 

 (A) ke s âme De OÙe Ùe ve  (B) me cce s ue ve 

 (C) oe s ve e W (A) l eLee  (B) (D) G he je s ke ä l e ce W keâ es F & ve ne R 

 Which is included in off the job Training ?  

 (A) Case study  (B) Conferences  

 (C) (A) and (B) both  (D) None of the above    

23. e f ve Ùe v$e Ce ke âe r Gme Øe Cee uee r ke âe s ke äÙ ee ke â nle s nQ] , ef pe me ef ye v og h e j Je ml e gDee W ke âer 

ke g âue ue e ie l e Gme ke sâ ef ye ›e âer c e t uÙe k e s â  ye je ye j  nes le er nw ? 1 

 (A) De ve g h ee l e e f JeMue s <e Ce   

 (B) me ce  ef Je ÛÚs o e fye vog 

 (C) Øe ye vOe  me t Ûev ee Ø e Ce e u ee r 

 (D) he š& (PERT)   

 What the technique of control is being called, the 
point at which the total cost of products equals 
to their selling price ?  

 (A) Ratio Analysis  

 (B) Break Even Point  

 (C) Management Information system  

 (D) PERT 

ssss  
 


