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Intermediate Exam-2021 
 

MODEL QUESTION PAPER 

SET –I                                                        Intermediate 

                                                                                                                        (I.Com) 

Business Studies 

O;kolkf;d v/;;u 

Okkf"kZd baVjehfM,V ijh{kk 2021  
Time Allowed : 3 Hours                  Full Marks -100 
 

           

 cgqfodYih; iz’u cgqfodYih; iz’u cgqfodYih; iz’u cgqfodYih; iz’u  Objective questions :-                                             30×1=30                                       

1- izca/kd gksrk gS& The manager is - 1 

 (A) Lokeh Owner  (B) usrk Leader  

(C) ckWl Boss  (D) buesa ls dksbZ ugha None of these 
 

 

 

2- gsujh Qs;ksy Fks Henry Fayol was a  1 

 (A) oSKkfud Scientist  (B) ys[kkiky Accountant  

(C) [kuu vfHk;ark Mining Engineer (D) fdlku Farmer. 
 

 

 

3- fuEufyf[kr esa ls dkSu lk fu;kstu dh fo’ks"krk gSA 
Which of the following is a feature of planning.  

1 

 (A) y{; izkIr djus ij /;ku 
dsfUnzr djrk gSA  
Focuses on achieving goals 

(B) O;kid Pervasive  

(C) ekufld O;k;ke Mental exercise  (D) mijksDr lHkh All of the above  
 

 

 

4- ;kstuk fn’kk iznku djrk gS ;g ,d gS& Planning provides direction is a- 1 

 (A) fu;kstu dk egRo Importance 

of planning  

(B) fu;kstu dh lhek  
limitation of planning  

(C) fu;kstu ds y{k.k 
characteristics of planning  

(D) fof/k Method 
 

 

 

5- leUo; LFkkfir fd;k tkrk gS& Co-ordination is established by- 1 

 (A) mPp Lrjh; izca/ku }kjk By Top level management.          
(B) e/;Lrjh; izca/ku }kjk By middle level management                         

(C) fuEuLrjh; izca/ku }kjk By lower level management                         

(D) bu lHkh ds }kjk By all of the above.         

 

6- laxBu ftuds fy, izca/k vko’;d gS&  
Management is essential for the organizations which are …….. 

1 

 (A) xSj&ykHkdkjh laxBu Non-profit organizations. 

(B) lsok laxBu Service organisation.                         

(C) lekftd laxBu Social organisation.                          

(D) mijksDr lHkh All of the above         
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7- miHkksDrk ds vf/kdkj ds rgr~ lajf{kr gS&  
Rights of consumer are protected under- 

1 

 (A) miHkksDrk laj{k.k 1986 Consumer protection 1986 

(B) miHkksDrk laj{k.k 1990 Consumer protection 1990                         

(C) miHkksDrk laj{k.k 1982 Consumer protection 1982                          

(D) miHkksDrk laj{k.k 1991 Consumer protection 1991                          

 

8- fuEufyf[kr esa ls dkSu miHkksDrk laj{k.k ds fy, dke djusokyh laxBu 
ugha gSA  
Which of the following is not an organisation working for consumer protection.  

1 

 (A) miHkksDrk vkokt Consumer voice  

(B) miHkksDrk Qksje Consumer forum.                          

(C) Hkkjrh; ekud dk C;wjks The bureau of Indian standard.                           

(D) miHkksDrk mi;ksfxrk vkSj VªLV lkslkbVh Consumer utility & Trust society.                         

 

9- izca/ku ds fl)kar gSa& Principles of management are-  1 

 (A) lkoZHkkSe Universal  (B) yphys Flexible  

(C) laiw.kZ Absolute (D) O;kogkfjd Behavioral  
 

 

 

10- ekufld Økafr ewyk/kkj gS& Mental revolution is the essence of- 1 

 (A) oSKkfud izca/k Scientific 

Management 

(B) la;kstu Combination  

(C) foosdhdj.k Rationalisation  (D) is'kk Profession.  
 

 

 

11- fuEufyf[kr esa dkSu lk laxBu dh izfØ;k ugha gS& 
Which of the following is not a process of organising.  

1 

 (A) dk;Z foHkktu Division of work   

(B) dÙkZO;ksa dk fu:i.k Assignment of duties.                           

(C) jkstxkj lewg cukuk Grouping jobs                            

(D) fu.kZ; ysuk& Decision making                           

 

12- laxBu izfØ;k ds dne gS& The steps of organisation process are- 1 

 (A) 2 (B) 4 

(C) 6 (D) 8 
 

 

 

13- cM+s vkdkj okys miØe esa HkjkiZ.k gksrk gSA 
In a large sized enterprise delegation is -  

1 

 (A) ,fPNd Voluntary  (B) vko';d Necessary 

(C) vfuok;Z compulsory  (D) buesa ls dksbZ ugha None of these 
 

 

 

14- ekuo lalk/ku izca/k esa lfEefyr gS& Human resource management.  1 

 (A) HkrhZ Recruitment  (B) p;u Selection  

(C) izf'k{k.k Training  (D) ;s lHkh All of these.  
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15- deZpkfj;ksa ds fodkl esa lfEefyr gS& Development of employees involve- 1 

 (A) inksUufr Promotion  (B) LFkkukarj.k Transfer  

(C) izf'k{k.k Training  (D) ;g lHkh All of the these  
 

 

 

16- funsZ’ku ds rRo gSa& Elements of directing is -  1 

 (A) i;Zos{k.k Supervision  (B) izsj.kk Motivation  

(C) usr`Ro Leadership  (D) mijksDr lHkh All of the above  
 

 

 

17- vukSipkfjd lapkj dks Hkh dgk tkrk gS& Informal communication is also called.  1 

 (A) Oghy lapkj Wheel communication (B) xzsiokbu Grapevine  

(C) ekSf[kd Verbal  (D) n`’; visual  
 

 

 

18- i;Zos{kd deZpkfj;ksa dk gS& Supervisor is of the worker …………. 1 

 (A) fe= Friend  (B) ekxZn’kZd Guide  

(C) nk'kZfud Philosopher  (D) ;s lHkh All of these.  
 

 

 

19- fuEufyf[kr esa ls dkSu izsj.kk dh fo’ks"krk ugha gS&  
Which of the following is not a features of motivations?  

1 

 (A) ;g ,d vfHkUu Hkkouk gS& It is an integral feeling. 

(B) vuqifLFkfr dks de djrk gS& Reduces absenteeism.                            

(C) tfVy izfØ;k Complex process                            

(D) ,dkjkRed ;k udkjkRed gks ldrk gS& Can be positive or negative.                           

 

20- izHkkoh fu;a=.k gS& Effective controlling is …………. 1 

 (A) fLFkj Static  (B) fu/kkZfjr Pre-determined. 

(C) xR;kRed Dynamic  (D) mijksDr lHkh All of the above  
 

 

 

21- fu;a=.k dk deZpkjh djrs gSa& By employees control is -  1 

 (A) fojks/k opposed  (B) leFkZu Support 

(C) ilan liked (D) buesa ls dksbZ ugha None of these  
 

 

 

22- foÙkh; izca/ku gS& Financial management is - 1 

 (A) dyk Art (B) foKku Science  

(C) dyk vkSj foKku nksuksa Art & 

Science both  

(D) buesa ls dksbZ ugha None of these  
 

 

 

23- fuEu esa ls dkSu dkjd foÙkh; fu.kZ; dks izHkkfor djrs gS\ 
Which of the following factors affect financial decision.  

1 

 (A) ykxr Cost  (B) tksf[ke Risk  

(C) udnh izokg fLFkfr Cash flow 

position  

(D) mijksDr lHkh All of the above  
 

 

 

24- foÙk dk lcls lLrk lzksr gS& The cheapest source of finance is - 1 

 (A) _.ki= Debentures  (B) lerk va’k iw¡th Equity share capital  

(C) iwokZf/kdkj va’k Preference share  (D) izfr/kkfjr miktZu Retained earning 
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25- Lda/k foif.k fgr dh lqj{kk djrh gS& Stock exchange protects the interest of… 1 

 (A) fuos'kd dk of investor  (B) daiuh dk of company  

(C) ljdkj dk of Government  (D) fdlh dk ugha None of these  
 

 

 

26- foKkiu gS& Advertisement is…… 1 

 (A) vuko';d unnecessary  (B) /ku dh cckZnh Wastage of money 

(C) fofu;ksx Investment  (D) buesa ls dksbZ ugha None of these  
 

 

 

27- foi.ku feJ.k ds rRo dkSu gSa&  
Which of the following is the elements of marketing mix.  

1 

 (A) ,d mRikn A product   (B) ewY; Price  

(C) inksUufr Promotion  (D) mijksDr lHkh All of the above  
 

 

 

28- foi.ku izca/k dk tUe LFkku gS& The birth place of marketing management is  1 

 (A) baXyS.M England  (B) Ýkal France  

(C) ikSys.M Poland  (D) vesfjdk America  
 

 

 

29- O;olkf;d foÙk dh t:jr gS& Business finance is needed to - 1 

 (A) ,d O;olk; LFkkfir djuk Establish a business  

(B) ,d O;olk; pykuk Run a business                             

(C) fdlh O;olk; dk foLrkj djuk Expand a business                             

(D) mijksDr lHkh All of the above. 
                            

 

30- ,d daiuh ds mPp ykHkka’k ?kksf"kr djus dh laHkkouk gS vxj& 
A company is likely to declare higher dividends it.   

1 

 (A) dj dh njsa vf/kd gks Tax Rates are high 

(B) dj dh njsa vis{kkd`r de gS Tax rates are relatively lower                             

(C) ykHkka’k dh ?kks"k.kk ij dj dh nj dk dksbZ izHkko ugha iM+rk gSA  
  Tax rates have no effect on dividend declaration.                             

(D) mijksDr esa ls dkbZ ugha None of the above  
                      

 

 fjDr LFkku Hkjsa fjDr LFkku Hkjsa fjDr LFkku Hkjsa fjDr LFkku Hkjsa  Fill in the blanks :-                                                               10×1=10                                                       
 

 

 

31- ,d cM+h daiuh esa izca/k funs’kd izca/ku ds ------------ Lrj dh fLFkfr gSA 
Managing Director is the position of …....... Level of management in a large company.  
                    ¼’kh"kZ@e/;½ Top/middle  
 

1 

32- ------------- Kku dk ,d O;ofLFkr fudk; gS tks dqN lkekU; fu;eksa ds 
lkekU; lR;ksa ,oa lapkyu ds ckjs esa crkrk gSA  
………. is a systematised body of knowledge that explains certain general truths or 

operation of general rules.  
                    ¼foKku@izksQs’ku½ Science/ Profession.   
 

1 

33- izca/k dk izkjaHk ----------- ls gksrk gSA Management starts from ………   
              ¼laxBu@vfHkizsj.k@fu;kstu½ Organisation/motivation/planning.  
 

1 
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34- funsZ’ku ds izeq[k rRo gS---------- Main elements of direction are ………. 

                    ¼2@3@4@6½  
 

1 

35- ------------- esa deZpkfj;ksa ds chp lkeatL; vkSj Vhe Hkkouk 'kkfey gSA  
…………. involves harmony and team spirit among employees.  

              ¼vuq’kklu@,fLizr Ms dkIlZ½ Discipline/Esprit de corps. 

1 

36- ---------------- i;Zos{kd dk xq.k gSA  ………. is a quality of supervisor.  

                    ¼usr`Ro@dyk@foKku½ Leadership/Art/science.   
 

1 

37- usrk ds ikl ------------ lÙkk gksrh gSA The leader has ……….. authority. 

                    ¼vukSipkfjd@vkSipkfjd½ informal/formal   
 

1 

38- fu;kstu vk/kkfjr gS-------------  Planning based on ……………  
                    ¼Hkwrdky ij@ Hkfo"; ij½ Past/Future  
 

1 

39- lsch dk eq[; dk;kZy; --------- esa gSA The Head office of SEBI is situated in …. 

                    ¼eqacbZ@fnYyh@psUubZ½ Mumbai/Delhi/Chennai 
 

1 

40- uewuksa dk eq¶r forj.k ------------ lfEefyr gSA  
Distribution of free sample is included in …………. 

 ¼miHkksDrk lao)Zu esa@O;kikjh lao)Zu esa½ Consumers promotion/Trade promotion  
 

1 

     

vfr Yk?kq mÙkjh; iz’u vfr Yk?kq mÙkjh; iz’u vfr Yk?kq mÙkjh; iz’u vfr Yk?kq mÙkjh; iz’u  Very Short Answer Type questions :-                    10×2=20 
 

 

41- dksbZ nks fcanq crk,¡ tks ;g lkfcr djsa fd izca/ku ,d cgqvk;keh gSA  
State any two points that prove that management is a multi-dimensional.  
 

2 

42- ^^jktuhfr esa izca/k dh dksbZ egÙkk ugha gS”A ;g dFku lgh gS ;k xyr\ 
“There is no significance of management in politics.” Is this statement true or false?  
 

2 

43- oSKkfud izca/k ds dk;Z ds v/;;u esa dkSu&dkSu ls v/;;u 'kkfey gksrs 
gSa\ 
Which of the study is included in the study of scientific management?  
 

2 

44- ,d vPNs czk.M uke dh nks fo’ks"krkvksa dks fy[ksaA  
Write two characteristics of a good brand name.  
 

2 

45- iSdsftax ds nks dk;ksZ dks fy[ksaA Write two functions of packaging.  
 

2 

46- foÙkh; izca/k ds nks mís’;ksa dks fy[ksaA  
Write two objectives of financial managements.  
 

2 

47- funsZ’ku ds rRoksa ds uke fy[ksaA Write names of elements of direction.  
 

2 

48- fu;a=.k ds fdUgha nks egRoksa dks fy[ksaA Write any two points of controlling.  
 

2 

49- vki oSKkfud izca/k dk tUenkrk fdls ekurs gSa\ 
To whom you consider the founder of scientific management?  
 

2 

50- le; dh n`f"V ls ;kstukvksa ds izdkj crkb,A  
State types of planning on the basis of time.  
 

2 
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 Yk?kq mÙkjh; iz’u Yk?kq mÙkjh; iz’u Yk?kq mÙkjh; iz’u Yk?kq mÙkjh; iz’u  Short Answer Type questions :-                                        5×4=20 
 

 

51- oSKkfud izca/k D;k gS\ What is Scientific management? 
 

4 

52- izca/k ds fl)kar dh vko’;drk D;ksa gksrh gS\ 
What is the need of principles of management?  
 

4 

53- vkfFkZd okrkoj.k ls vki D;k le>rs gSa\ 
What do you understand by economic environment?  
 

4 

54- mís';ksa ,oa uhfr;ksa esa varj dhft,A Distinguish between objectives & policies.  
 

4 

55- laxBu ls vki D;k le>rs gSa\ What do you understand by organisation.  
 
 

4 

 nh?kZ mÙkjh; iz’u nh?kZ mÙkjh; iz’u nh?kZ mÙkjh; iz’u nh?kZ mÙkjh; iz’u  Long  Answer Type questions :-                                        4×5=20 
 

 

56- ,d vPNs usrk ds xq.kksa dk o.kZu dhft,A Discuss qualities of a good leader. 
 

5 

57- eqnzk cktkj D;k gS\ bldh fdUgha rhu fo’ks"krkvksa dks crkb,A  
What is money market? State its any three characteristics.  
 

5 

58- fu;a=.k izfØ;k esa fufgr fofHkUu dneksa dks le>kb,A  
Explain the various steps involved in the process of control. 

 

5 

59- dk;kZuqlkj etnwjh i)fr D;k gS\ What is the piece wage system?  
 

5 

 


